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INVENTORY CAN HELP WIN THE WAR IN TWO 
IMPORTANT WAYS: While awaiting “call for service,” 
as materials on the production line or supplies on the fighting front, 
inventory serves as collateral under Douglas-Guardian Service 
to finance further production. 
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Solve a Difficult Every dollar rescued from idle inventory and put to work by 
: ioaneler gee Douglas-Guardian Service helps bankers perform their magnificent 
Sain ution ate wae job of “supplying the money,” and means additional profit for them. 
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Scrap 

Srrs: We understand that the War 
Production Board is about to launch an- 
other intensive, nation-wide scrap drive. 
One of the biggest sources of scrap is the 
obsolete fixtures in banks. Our client, The 
Bank Building and Equipment Corpora- 
tion, has been cited for the fine job-it has 











been doing in encouraging banks to “get 
in the scrap.” A recent folder, ‘“‘America’s 
Banks Are Scrapping Today,” is typical 
of the company’s promotional efforts. 
MartTHA GOELL, 
Padco Incorporated, 
Saint Louis, Missouri 


Srrs: Sometime ago we started a scrap 
pile in the bank for the purpose of collecting 
copper, brass, and other critical metals. 





We obtained some very unusual pieces, 
including heirlooms brought over to this 
country by a Russian-Jewish family. Some 
of these were over a hundred years old and 
included two beautiful candlesticks, a large 
brass tray, and a mortar and pestle, all of 
which weighed over twenty-five pounds. 
This produced over 1,500 rotating bands 
for use on 20 mm. projectiles. 

A little scrap pile will bring results if the 
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collection is encouraged by a bank. I am 
hoping that other banks will adopt the idea. 
Byron Moser, President, 
Mutual Bank and Trust Company, 
Saint Louis, Missouri 
i o + 


Second War Loan Drive 


Sirs: As something extra for display 
during the Second War Loan Drive 
beginning April 12, we were fortunate in 
obtaining fourteen posters used during the 
Third Liberty Loan Drive of World War I. 

The large frame is suspended from our 
skylight in the exact center of the lobby; 
the bottom of the main frame comes about 
ten feet from the floor. A smaller panel 
hangs underneath the main frame. This 














American Foreign ‘Trade 
carries on 


Despite exchange regulations, export licensing, and war-time 
hazards, American foreign trade carries on. Many changes 
are taking place, however, particularly in the origin of our 
imports and the destination of our exports. All these con- 
tinually changing situations call for meticulous care by 
those engaged in foreign trade. 

The Foreign Department of the Manufacturers Trust 
Company continues its active role of facilitating the move- 
ment of merchandise between countries. Customers find 
our highly trained staff increasingly valuable in coping 
with the ever changing conditions. 

Domestic banks are cordially invited to make full use 
of our extensive facilities. They are assured of efficient and 
friendly service. 
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Fort Wayne National Bank 
Fort Wayne, Indiana 


carried the wording, ““Our boys gave their 
lives then. Those at home worked and 
bought bonds. The boys of today are 
giving their lives now. We must work 
harder and harder and buy more and more 
bonds. It is your duty and ours.” 


H. D. CoTturELt, Assistant Cashier, 
Fort Wayne National Bank, 
Fort Wayne, Indiana 


e & e 


Protest of Checks 


Sirs: It appears to be the practice now 
for banks to protest checks for non-pay- 
ment. At present checks in excess of $50 
are protested if not paid and those under 
$50 are not protested. Protest fees often 
affect our own customers and frequently 
draw fire from them inasmuch as they 
stand the protest expense when they can- 
not collect from the makers. 

While I can appreciate that there is force 
back of a protest, the question is whether 
the additional strength justifies the action 
of protest. 

W. W. Lapua, Auditor, 

Barclay-Westmoreland Trust Company, 

Greensburg, Pennsylvania 


ln almost all states the courts accept the 
notary’s certificate of protest as prima 
facie evidence of the facts therein recited, 
namely, presentment, demand, refusal of 
payment. Where the notary has also sent 
the notices to endorsers and so recites in 
his certificate, many courts accept his 
certificate as prima facie evidence of notice 
to endorsers. The availability of the 
notary’s certificate saves untold trouble 
and substantial expense for the holder who 
sues on the protested check, for otherwise 
he would have to produce witnesses in 
court, or at least get their depositions, to 
prove the dishonor of the check. 

A check which on its face purports to be 
drawn and payable within the same state 
is an “inland” check, or bill of exchange, 
and under Section 118 of the Uniform 
Negotiable Instruments Acts can be pro- 
tested but protest is nof required. Any 
other check is a “foreign” check and 
protest is required under Section 152 of 
the Act. If such a check is not protested, 
the drawer and endorsers are discharged. 
It has been held that protest is indispensa- 
ble to collecting on such a check at suit. 
(Joseph vs. Solomon, 19 Florida 623.)—Ed. 
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In the TREND of BANKING 





Start of Bank Capital 
Expansion Trend? 


Possibly marking the start of a trend 
among the nation’s banks to add to their 
capital accounts in view of rapidly expand- 
ing deposits, The New York Trust Com- 
pany plans to issue 100,000 additional 
shares of the company’s $25 par value 
stock. The plan was to be submitted to 
stockholders for ratification at a special 
meeting April 28. 

The shares, which will be offered to stock- 
holders at the rate of one share of additional 
stock for each five shares now held, will 
increase the number of shares outstanding 
from 500,000 to 600,000 and the company’s 
capital from $12,500,000 to $15,000,000. 

The issue price has not been determined, 
but additional proceeds over par value of 
the stock would be added to surplus which 
now amounts to $25,000,000. As of March 
31, 1943, capital, surplus and undivided 
profits aggregated $42,286,418.49. Since 
deposits of the bank on March 31 totaled 
$596,585,149, this gives a deposit-capital 
ratio of approximately 14 to 1. It has been 
unofficially estimated that the price of the 
new issue would be close to $75, making 
the entire flotation $7,500,000 and adding 
$5,000,000 to surplus. This would increase 
the bank’s capital account virtually to the 
$50,000,000 mark, which on the basis of 
March 31 deposits would mean an approxi- 
mate 12 to 1 deposit-capital ratio. 


° ° e 


Bank Centers War Services 
in One Lobby Section 


The Rhode Island Hospital National 
Bank of Providence, Rhode Island, has set 
aside about one-fourth of its entire main 
lobby space and has centered all its direct 
wartime banking services in this area, for 
the greater convenience of its customers. 

“We believe this set-up is going to benefit 
both our regular customers transacting 
everyday, routine banking and those com- 


“OUR MONEY 








Rhode Island Hospital National Bank, Providence, Rhode Island 


One-fourth of its lobby space now devoted to war services 


ing in to cash pay checks, deposit ration 
coupons or buy war bonds,” explains 
H. A. Bokelund, the bank’s advertising 
manager. ‘Certainly it will prevent 
crowding at regular tellers’ windows.” 

The bank, in a recent advertisement, 
illustrated the ‘“‘war banking services” 
section of the lobby. The picture above 
graphically bears out the copy theme, to 
the effect that war services are a large part 
of banking at the Hospital National Bank. 

Pointing out that while everyday, rou- 
tine banking is still going on in greatly 
expanded volume, the advertisement re- 
lated that this is only part of the picture, 
and that the war has placed other responsi- 
bilities on the banks. It discussed briefly 
how banks are handling war bonds, payroll 
checks and ration banking accounts, and 
concluded: 

“When you add to these wartime services 
the fact that the bank is helping to finance 
many of this community’s war production 
enterprises, you begin to get a picture of 
how deeply the bank is in the war effort.” 





Budget booklet especially designed for wartime thrift 


Savings Bank Offers Special 
Wartime Budget Book 


Especially designed to meet the special 
financial exigencies of today is a new budget 
booklet and accompanying expense account 
record being distributed by the Union 
Dime Savings Bank in New York City. 

While previous budgets stressed sys- 
tematic saving, the new booklet entitled 
“Our Money in Wartime” lists wartime 
“musts” in this regard. These include 
War Bonds, income taxes, social security, 
forced loans or compulsory savings which 
are seen as inevitable, and personal savings. 
It is suggested that these be regarded as 
“fixed expenses,” and a wartime budget 
be set up to make what remains do double 
duty. 

The booklet then offers a number of 
helpful suggestions for stretching family 
funds. 

A’wartime spending plan is next out- 
lined, and some typical wartime budgets 
are presented based on actual cases after 
adjustment for War Bonds and income tax. 
It is suggested that the amount listed 
under “‘fixed expenses” be set aside each 
month in a savings account.” 


° e e 


Banker Swing Shifts 
in War Plants 


From white collars to overalls is the daily 
transition that a growing number of 
bankers are making, as they perform double 
wartime duty serving on the financial firing 
line during banking hours and working in 
war plants at night. Two current examples 
are found at Cambridge, Massachusetts, 
and Providence, Rhode Island. 

It started in Providence because Stuart 
K. Tuttle, assistant cashier of The Na- 
tional Bank of Commerce and Trust Com- 
pany, liked to putter around the house at 
night operating a machine lathe in his 
cellar. One day he became engaged in 
conversation at the bank with Olof V. 
Anderson, owner of the local machine tool 








Left to right: Plant superintendent shows Earl F. Deware and 
Roy F. Martin, bank tellers, how to operate machine lathe 





THE BURROUGHS CLEARING HOUSE—May, 1943 








Left to right: Chester Barker, teller; plant 
superintendent; Assistant Cashier Stuart K. 
Tuttle; Leon A. Laberge, bank auditor 


Employees of National Bank of Commerce and Trust Company, Providence, work in war plant at night 


shop, and it ended up by Mr. Tuttle selling 
him his lathe. As the machine was being 
carted off, Mr. Tuttle jokingly remarked, 
“Now you ought to hire me to run it.” 
Mr. Anderson did! 

It soon became known around the bank 
that the assistant cashier had a part-time 
war job, and there were envious inquiries. 
The result was that a group was organized 
to work at the shop—a bankers’ swing shift 
as they call it there. Under a schedule 
worked out for the five bank employees, 
two men work each night, and each man 
gets in two nights’ work a week, starting 
at five o’clock. So successful has the plan 
been that Mr. Anderson has recruited other 
white collar workers for the shift. 

Ralph F. George, treasurer of the North 
Avenue Savings Bank in Cambridge 
Massachusetts, also hit upon the banker- 
defense worker idea, as he listened to the 
labor problems of a local manufacturer 
during a meeting of industrialists and 
bankers. To this manufacturer, Oliver C. 
Eckel, manager of the Mundet Cork Cor- 
poration, Mr. George made the guarantee 
that he, personally, would fill a five-hour 
night shift with banker associates. 

Mr. Eckel’s first expressions of amuse- 
ment and doubt have since given way to 
admiration and respect as Mr. George and 
his twelve fellow workers have bustled 
through a remarkably short training period 
to become dependable producers in a vital 
war industry. 

a ° a 


A.B.A. Plans Annual Meeting 
in September 


An annual meeting, shorter than the 
usual convention and devoted strictly to 
business, will be held by the American 
Bankers Association in New York at The 
Waldorf-Astoria in the week beginning 
September 13. This decision was made by 
the Executive Council of the Association at 
its spring meeting held last month in 
New York. 


In view of the transportation situation it 
is planned that attendance will be restricted 
to not more than one representative from 
each bank. There will be no entertainment 
or social features. 

The 1942 convention was omitted at the 
request of the Office of Defense Transporta- 
tion. The A.B.A. leaders believe that it is 
important to have an annual meeting this 
year in order that the members have an 
opportunity for discussion and expression, 
and in order to provide for the continuation 
of the Association’s functions through the 
election of the necessary officers and for 
other organizational requirements. It is 
pointed out that a major portion of the 
activities of the nation’s banks are now 
related to the war, and that much can be 
gained from a discussion of mutual 
problems. 

+ 2 * 


Committee Cautions Against 
Abolishing Interest 


One of the most vital questions confront- 
ing banks today, in view of declining loans 
and increased expenses, is whether to 
reduce interest rates on savings accounts 
still further. Many banks are eliminating 
such payments entirely. 

The bank management committee of the 
Ohio Bankers Association sounds a note of 
warning against peremptory action of this 
kind as a quick and easy solution of bank 
earning problems. 

The committee “emphatically recom- 
mends” that all of the following steps be 
taken before decision is reached to eliminate 
interest : 

1. That fair and adequate service charges 
be installed to the end that commercial 
depositors pay the full cost of commercial 
banking services which they receive, plus a 
small margin of profit for the bank. In this 
connection effort should be made to place 
the commercial department on a thoroughly 
efficient operating basis. 


2. To the end that at least some interest 
be paid on time and savings deposits 
despite prevailing conditions, every effort 
should be made to introduce full efficiency 
into the operations of the savings depart- 
ment by means of the following steps: 

(a) Control of undue withdrawal ac- 
tivity in savings accounts through the 
application of a charge for withdrawals in 
excess of a given number during any 
interest period or through effort to control 
such activity otherwise. 

(b) Reduction of the cost of unduly 
large or investment types of accounts (non- 
thrift accounts) by means of a split interest 
rate, which would provide for the payment 
of a lesser rate of interest on that portion 
of balances in excess of a given amount 
than is paid on smaller balances or the 
initial portion of large balances or through 
the complete elimination of interest on that 
portion of a balance which is in excess of 
a given amount. These breaking points in 
balances should be related to the size of 
the bank or to other conditions known to 
its management. 

(c) Treatment of small balance savings 
accounts by eliminating the payment of 
interest on balances under a given amount 
or if the situation demands it, requiring a 
free balance upon which no interest shall 
be paid, regardless of the size of the 
account. In other words, providing for 
instance, that the first $100 of any savings 
account shall not bear interest. 

(d) By paying a lesser rate of interest on 
savings accounts than on certificates issued 
to individuals, on the theory that deposits 
evidenced by certificates are more truly 
time deposits than are book accounts. 

The bank management committee feels 
that banks should adhere to the principle 
that the greatest consideration should be 
given to truly thrift accounts. 

The committee is convinced that all 
the steps outlined should be completely 
fulfilled before serious thought is given to 
the elimination of interest and recommends 
strongly that all banks make every effort 
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to maintain their savings departments on 
some basis, even if they must go so far as 
one Ohio institution which pays no interest 
on that portion of any balance in excess of 
$500. The committee believes that it is 
the part of wisdom to maintain a savings 
department as a hedge against future 
developments even if the department is 
maintained on a most limited basis. 


° S * 


Manual Sets Up New System of 
Mortgage Loan Analysis 


A Home Mortgage Loan Manual de- 
signed especially for use by banks and other 
institutional investors in real estate mort- 
gages has been developed by the Depart- 
ment of Research in Mortgage and Real 
Estate Finance of the American Bankers 
Association, of which Dr. Ernest M. Fisher 
is director, in collaboration with the Com- 
mittee on Real Estate Mortgages of the 
Association’s Savings Division. 

The manual is the product of more than 
two years of intensive research and prepara- 
tion by Dr. Fisher and the committee. Its 
137 pages set forth a comprehensive system 
of mortgage loan analysis which goes far 
beyond the old and now inadequate system 
of property appraisal upon which mortgage 
loans have generally been granted. 

The new system of loan analysis de- 
veloped in the manual involves four cardi- 
nal points: the rating of the neighborhood 
in which the property is located, rating of 
the property itself, rating of the borrower, 
and the summary rating of the payment 
pattern of the mortgage. Sound mortgage 
lending consists of a carefully reasoned 
balancing of these four factors, the manual 
emphasizes as its main thesis. 

The four basic principles or factors of 
sound credit are subdivided into a total 
of twenty-five separate points of considera- 
tion. Under the system of loan analysis 
set forth by the manual, a detailed loan 
application and appraisal report are only 
the basic steps in arriving at a final evalu- 
ation of the loan. The manual contains 
model forms for applications and appraisal 
reports which provide sufficient informa- 
tion to enable lenders to put into operation 
the detailed loan evaluation system. 

Throughout the entire loan analysis sys- 
tem, numerical points are assigned for the 
quality of information revealed on the 
data sheets. These points are then tabu- 
lated, and a final figure is obtained indicat- 
ing the relative quality of the loan trans- 
action as a whole. 

Appended to the manual are numerous 


‘tables of amortization, depreciation, and 


loan-value ratios, together with a dicussion 
of the values and usages of the tables as 
guides and tools in making mortgage loans. 
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New Charges to Defray Costs 
of Savings Accounts 


Maintenance and activity charges have 
been imposed upon savings deposits at the 
Westport Avenue Bank, Kansas City, 
Missouri. This action was explained as 
follows to the depositors: 

“Because the costs of insuring and pro- 
tecting your deposits are getting increas- 
ingly higher and because the income from 


that portion which we are able to invest is 
getting increasingly lower, it becomes neces- 
sary for your bank to recover part of its 
cost particularly from those savings ac- 
counts which, from the number of with- 
drawals, are not genuine savings accounts. 
You will note that genuine savings ac- 
counts are affected little by these changes 
in our regulations—less than 10 cents a 
month.” It was suggested that depositors 
having frequent withdrawals might want 
to open checking accounts. 

The new charges are outlined below: 

1. To cover the maintenance, servicing 
and insuring of savings accounts the bank 
will deduct from the interest credit a 
maintenance charge of 50 cents for each 
six-month interest period or part thereof. 





If the interest credit is not sufficient, a 
charge will be made against. the account. 

2. No charges will be made for deposits 
to savings accounts and four free with- 
drawals will be permitted each six months. 
On additional withdrawals an activity 
charge of 25 cents for each withdrawal 
over four will be deducted from the inter- 
est or charged to the account. 

3. No interest will be paid on accounts 
in excess of $1,000 but a credit on such 
excess balances will be allowed against any 
charge which might be made on the 
account. : 

4. Unless the net interest amounts to 
50 cents on interest-paying dates, no credit 
will be made for that period. 

5. In the event any savings account is 
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Girls now operate Security-First National Bank’s large coin-counting and storage department, Los Angeles 


closed within one year of the date it was 
opened, a service charge of $1 will be made 
to defray the expense of pass book, ledger 
sheet, Federal Deposit Insurance Corpora- 
tion insurance and opening the account. 
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The War is Reflected in 
Small Coin Department 


When girls replaced men on the machines 
handling subsidiary coin at the Security- 
First National Bank, Los Angeles, an ad- 
justment was necessary. It was not made 
by a psychologist, or a master mechanic, 
but by a carpenter. 

California laws prohibit work in which 
women must lift more than twenty-five 
pounds. The bags of pennies, nickels and 
silver to be handled weighed thirty-four 


($50 in pennies) to fifty-eight pounds 
($1,000 in dimes, quarters or halves). 

So, the carpenter built a long shelf along- 
side the line of coin-counting machines. 


The coin bags are lifted up by a man, and. 


slid along the shelf to the machines, where 
the girl operators simply open the top and 
let the coins flow into the hopper. A time- 
saving device even for men, it will be re- 
tained when things go back to normal. 

Security-First National Bank has always 
operated its subsidiary coin department as 
a customer service. In days when banking 
service was actively sold, it had strong 
selling points. And in war, with help hard 
to get in every line, customers lean hard on 
the labor and time saving features of cen- 
tral coin handling by machines. 

An average day’s run is around 260 sacks 
of coins received. That varies with the day 
of the week, and holidays. Of this volume, 
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PARTNERSHIP 


Since Pearl Harbour, Canada and the United States have gone 
into virtual partnership for war production. Duplication of effort 
is being eliminated, information is being shared on production 
methods and designs, the exchange of supplies clipped of red tape. 

For example, the United States now concentrates on one type 
of propeller, Canada on another. Specifications for a Canadian 
gun have been altered to suit facilities in both countries. The 
United States supplied one Canadian shell factory with 500,000 
body castings in a hurry, to meet a shipping date; Canada saved 
the U. S. Navy Department costly delay by delivering 30,000 
pounds of optical glass needed for sights. 

Ten sub-committees coordinate the war production of both 
countries. The twin arsenals of democracy march together — 
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140 sacks are pennies, 60 nickels, 60 dimes, 
quarters, halves. Silver dollars are now as 
rare in the West as elsewhere. 

The machines are operated in cellar 
vaults, with a close check on employees, 
and a storage system by which, at a glance, 
it is possible to know the amount of small 
coin ready to go out. Coins go into a re- 
volving hopper which discards bent and 
damaged ones, are feed down a chute, and 
received in paper rolls held by the operator. 
The rolls give the count, which is checked 
against the customer’s count for each lot 
handled. 


° ° 


A 40-Year Record of 
Great Progress 


With a remarkable record of tremendous 
growth behind it, Bankers Trust Company 
of New York City on March 30 attained 
the 40th anniversary of its founding. No 
special observance was made of the occa- 
sion due to the war. 

The bank was originally organized as a 
‘bankers’ bank,” with capital funds of 
$1,500,000. A leading figure in the organ- 
ization was Henry P. Davison, a partner 
in J. P. Morgan & Co., and the bank had 
many other powerful sponsors from the 
start. Edmund C. Converse, of the United 
States Steel Corporation and also president 
of the Liberty National Bank in New York 
City, was the first president. 

Growth was so rapid that the bank 
continually outgrew its quarters. The 
pyramid-shaped tower at 16 Wall Street 
has long been a familiar “trade-mark” of 
the institution, although in 1933 a new 
building surrounding the tower was com- 
pleted. 

The primary purpose of Bankers Trust 
Company at the outset was to handle trust 
business for banks not possessing trust 
powers. In 1917, however, the institution’s 
scope was broadened; it added commercial 
banking functions, became a depository 
for other banks, and joined the Federal 
Reserve System. 

The bank is distinguished by its con- 
servative policies and the high caliber of 
its customers. From deposits of $6,000.000 
at the end of the first six months, Bankers 
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If we could only 
cash checks faster 
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“Every pay day our lobby is 
jammed. It’s bad enough to 
slow up our paying tellers. But 
it’s worse when old depositors 
are put to the inconvenience of 
waiting in line. They’re used 
to good service, and they de- 
serve it. I wonder if the checks 
themselves have anything to 
do with the delay. Let’s take a 
look at some of them and see 
what we can find out.” 
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“No wonder tellers take longer 
to cash checks. Look—the 
amounts and signatures on 
some of these checks are hard 
to read. Quick identification is 
impossible. Perhaps the color 
and background of the check 
paper have a lot to do with it. 
Let’s call in our stationer and 
get his suggestions for the 
safety paper that gives the 
best readability.” 
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“Your solution is Hammermill 
Safety. It’s easy to write on and 
that means checks that are 
easy to read. It comes in seven 
colors, selected for clear con- 
trast with penwriting or type- 
writing. It instantly betrays 
alterations and fulfills all ABA 
recommendations for 100% 
sulphite protective paper. 
Why not try Hammermill 
Safety on your next order?’”’ 
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Trust Company at the close of last year 
had deposits of $1,504,657,609, making it 
the eighth largest bank in the country. 
Its original capital funds have grown from 
$1,500,000 to a total of $90,171,788 as of 
December 31, 1942. 

S. Sloan Colt, president, joined Bankers 
Trust Company in 1931. In 1936 he 
served as president of the New York State 
Bankers Association. 


° 4 7 


Complications of Cashing 
a Check in Cuba 


An interesting description of the compli- 
cations which attend such a simple trans- 
action as the cashing of a check, when this 
is attempted by a resident alien in Cuba, 
has been received from Miss Isabelle M. 
Bennett, an editorial contributor now liv- 
ing on the island. 

“Before the war it was possible to cash 
a check here on a United States bank with 
no more trouble than if you were in your 
own home town,” Miss Bennett writes. 
“The only difference was the addition of a 
small charge for this service. But now that 
all the Allied nations must be on the alert 
for signs of the smuggling of funds by 
Axis agents, the mere cashing of a check 
takes on the color of international intrigue. 

“Under present regulations, each check 
to be cashed must be accompanied by a 
form which both the payee and the bank 
must fill oute On one side the payee is 
requested to give the following information 


























Folder distributed by The Morris Plan Bank of Virginia 


in detail: name, address, nationality, carnet 
number which appears on the Cuban 
registration document, amount of check, 
name and address as well as nationality of 
the drawer of the check, name and address 
of the bank upon whom the check is 
drawn, the purpose of the transaction, and 
the source of the money. 

“On the reverse side of the form, the 
bank is asked to give confidentia! informa- 
tion relative to the payee’s financial and 
moral status, the frequency and nature of 
similar transactions, the type of bank upon 
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In your own war 
“Bottlenecks” 


Today .. 
~d] correspondent banks rests large- 
ly upon its ability to handle dif- 
. Consult your friends 
about their experiences with this strong, for- 
ward-looking New England bank. You'll 
find that the Shawmut has a reputation for 
“finding the way.” Your inquiry 


The National 
| Shawmut Bank 


40 Water Street, Boston 


Member Federal Deposit Insurance Corporation 


.a bank’s value to its 


ASK THE 
Shawmut 


ote tet ASAE AO AO ES Se Se ee eS 











SVOCSSSSSCSSESOSCSSSCCOSCSCSCSSSCSCSSESSIOSGS 


pL OL OL OL, 


In writing to advertisers please mention The Burroughs Clearing House 





whom the check is drawn, whether the 
names of either party appear on the Black 
Lists of the United Nations, and similar 
data.” 

The financial life of Americans in Allied 
countries during wartime seems to be a 
complicated process indeed! 


e ° ° 


An Idea for Speeding 
Teller Service 


As one means of speeding teller service 
and thereby reducing the length of cus- 
tomer lines in the lobby, The Morris Plan 
Bank of Virginia is distributing a folder to 
its patrons titled, ““Everybody Profits When 
You Make Out Your Own Deposit Slip.” 

Examples are included of deposit slips 
for both savings and checking accounts, 
correctly filled out. Accompanying copy 
explains what information to include, and 
where to write it. While this may seem 
elementary to experienced bank customers, 
new accounts are now being opened by 
many persons to whom banking is a com- 
plete mystery, and to them the folder 
should be particularly helpful. 


° + ° 


New Members Added to 
Graduate School Faculty 


The Graduate School of Banking will 
enter its ninth year with the 1943 resident 
session which will be held at Rutgers Uni- 
versity, New Brunswick, New Jersey, June 
14-26. 

The Graduate School has a faculty of 
almost fifty lecturers, including bank ex- 
ecutives, college professors, accountants, 
economists and lawyers. 

Six members added this year are: Everett 
N. Hatch, secretary of the New York Sav- 
ings Bank Life Insurance Fund and execu- 
tive secretary of the New York Savings 
Bank Life Insurance Council; Louis S. 
Headley, vice-president of the First Trust 
Company of Saint Paul State Bank, Saint 
Paul, Minnesota, and president of the 
A. B. A. trust division; August Ihlefeld, 
president of the Savings Banks Trust Com- 
pany and president of the Institutional 
Securities Corporation in New York; 
Francis M. Knight, vice-president of the 
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Continental Illinois National Bank and 
Trust Company of Chicago; Murray 
Olyphant, assistant vice-president of the 
Chemical Bank and Trust Company, New 
York; and Joseph Earl Perry, Commis- 
sioner of Banks for Massachusetts and 
president of the National Association of 
Supervisors of State Banks. Messrs. 
Hatch, Ihlefeld and Perry will lecture on 
savings management. Messrs. Headley, 
Knight and Olyphant will lecture on in- 
vestments. 

The Graduate School of Banking offers 
to bank officers a two-year course in various 
phases of banking and related subjects, 
requiring three resident sessions of two 
weeks each at Rutgers University, and two 
years of extension work at home. The 
resident sessions of The Graduate School 
began at Rutgers University in June, 1935, 
and the class receiving diplomas on June 
26 will be the seventh class graduated by 
the school. 

+ + * 


Savings and Loan Association 
Installs Automatic Teller 


The Second Federal Savings and Loan 
Association of Cleveland has installed an 
automatic teller in its lobby, for the pur- 
pose of accepting additions to savings 
accounts and mortgage loan payments 
when lines are long at tellers’ stations. It 
is shown in use in the accompanying photo- 
graph. 

The automatic teller carries a supply of 
specially designed envelopes, on the inside 








Avoiding a wait in line 


flaps of which are payment tickets for use 
on either mortgage loans or savings ac- 
counts. Directions for use are printed on 
the front of the envelopes, and it is ex- 
plained that all envelopes will be opened in 
the presence of one officer and a teller. 
Pass books are returned to customers by 
mail. 
o Sf & 


A. I. B. To Review 
Manpower Problem 
The wartime conference of the American 


Institute of Banking, to be held June 9-10 
at the Drake Hotel in Chicago, in place of 


the 41st annual meeting, will be devoted 
primarily to essential business. There will 
be a study of the Institute’s training pro- 
gram and the manpower problem which 
confronts the banking system. 

A statement issued by the A. I. B. 
Executive Council points out: 

“For over forty-two years the training 
of bank personnel has been the funda- 
mental purpose of the American Institute 
of Banking, and this work is now more 
essential than ever. At the wartime con- 
ference, therefore, plans will be discussed 
to overcome the serious difficulties caused 
by the loss of trained personnel and to 
assist the banks in broadening the scope of 
their contribution to the war effort. 

“Attendance at this conference is being 


restricted in accordance with the request 
of the Office of Defense Transportation.” 


° A 


Field Warehouse Company . 
Announces Promotion 


Douglas-Guardian Warehouse Corpora- 
tion announces the election of Dave J. 
Hassel, who has been connected with the 
company and its predecessors for over 
fifteen years, to a vice-presidency in the 
corporation. Mr. Hassel has been assisting 
Vice-president E. A. Baker of Douglas- 
Guardian in Chicago, and he will continue 
to be located there at 100 West Monroe 
Street. 














Fifth Ave. at 44th St. 


U. S. Government Obligations 
Public Securities 


Loans and Bills Purchased . 
Credits Granted on Acceptances. 


Deposits ° 
Treasurer’s ; Checks Outstanding 


Guaranty Trust Company of New York 


London: 11 Birchin Lane, E. C. 3; Bush House, W. C. 2 
Condensed Statement of Condition, March 31, 1943 


Cash on Hand, in Federal Reserve Bank, and 
Due from Banks and Bankers . . 


Stock of the Federal Reserve Bank . 
Other Securities and Obligations 


Accrued Interest and Accounts Receivable : ee 
Real Estate Bonds and Mortgages 


Bank Buildings . .... .. 
Other Real Estate ..... . 


Total Resources . 














Acceptances. . ee 
: Own Acceptances. 
Held for Investment. . . . 


Foreign Bills . 
Federal Funds Purchased 
Foreign Funds Borrowed . . 
Dividend Payable April 1, 1943. 


Branches . 


Capital . . . . . 7 . . . 
Surplus Fund. ...... 
Undivided Profits . . 


fiduciary powers, to secure public 
This Stat includes the 





October 31, 1941. 








Liability as Endorser on ie eazat and 


Items in Transit with Foreign Branches and Net 
Difference in Balances Between Various Offices 
Due to Different Statement Dates of Foreign 


Miscellaneous Accounts Payable, Accrued: Taxes, ote. 


Total Liabilities . . 
Securities carried at $251,183,134.17 in the above Statement one pinto’ to qualify for 
for other 


March 26, 1943, French Branches as of October 31, 1942, 


140 Broadway Madison Ave. at 60th St. 
RESOURCES 
- « - -$ 589,851,754.09 
- - » « 1,827,681,573.24 
P 46,596,029 38 
3 7,800,000.00 
: 17,920,926.31 
Boge nat oe ‘ 499,761,700.62 
Egg 1,478,871.18 
° 11,102,922.68 
e ethes We ee 78 1,670,340.71 
3,003,864,118.21 
ote ane? biel a 10,521,800.19 
be eee 1,087,696.30 
- + « © « « «$3,015,473,614.70 
LIABILITIES 
- $2,646,711,256.55 
19,550,133.74 
$2,666,261 ,390.29 
$4,584,461.74 
3,105,590.56 
1,478,871.18 
eee 109,839.00 
9 ee GRE BORE ore 50,250,000.00 
. 152,550.00 
$c iSe regal 2,700,000.00 
° 1,452,490.25 
9,622,794.06 
2,732,027,934.78 
$ 90,000,000.00 
170,000,000.00 
23,445,679.92 
Total Capital Funds . . .. . 283,445,679.92 
. + « « « . «$3,015,473,614.70 
—SESEEEE 
monies as required by law, purposes. 
and liabilities of the ‘ail Rchatoe Ihoeeaire: be! 
Member Federal Deposit Insurance Corporation 


























In writing to advertisers please mention The Burroughs Clearing House 

















A A LOE OEE DLL LD! BALE IIEE 


10 


Post-War Welding Business 
Savings Accounts 


A unique savings plan, to enable war 
workers to start their own private businesses 
after the war and to keep inflation-pro- 
moting dollars out of the current market, 
has been announced by The Lincoln Elec- 
tric Company, Cleveland, manufacturers 
of arc welding equipment. 

The idea was born when a war worker 
wrote in asking if he couldn’t order and pay 
for a welder now, for delivery after the war, 
to enable him to start his own welding 
business at that time. It was found that 
this was the ambition of virtually each 
man-behind-the-mask, and as a result a 
program to make the dream possible was 
carefully worked out, with the assistance 
of Norman Hascall, manager of the Hayden 
Office of The Cleveland Trust Company. 

A folder announcing the plan included a 
coupon application blank to be filled out 
and forwarded to the bank, along with an 
initial deposit opening a savings account. 
The bank then issues a savings pass book 
to the depositor, enclosing a form and self- 
addressed envelope for the next deposit. 
Participants are encouraged to make 
deposits regularly so that when priorities 
on welding equipment are lifted, they will 
have enough money to purchase machines 
and start in business. 

The company suggests that workers 
budget an absolute minimum for current 
living expenses, put 10 per cent of their 
income in War Bonds, and “salt away”’ the 
rest in Post-War Welding Business Savings 
Accounts at the bank branch. 
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No hoarding necessary 


Bank Makes Front Page 
By Giving Away Money 


A clever advertising stunt which resulted 
in front page publicity and much favorable 
comment from customers was recently 
staged by The Second National Bank of 
Washington, D. C. It placed 3,000 of the 
first new silvery, zinc-coated pennies on a 
table in the lobby and invited patrons to 
help themselves to a free sample. 

According to Julius E. Loh, vice-presi- 
dent of the bank, some of the customers 
stared at the pile and passed on, apparently 
unable to believe the spectacle of a financial 
institution giving away money. This did 
not happen in most cases, however, for at 
the end of the day only fifty pennies re- 
mained, though many old coins had been 
placed on the table in exchange for the new. 

One purpose of the stunt was to impress 
upon the public that new coins are going 
to be plentiful and that there is no need 
to hoard them. 

Miss Katherine Shephard, shown above, 
was the first person to get a free coin, and 
Washington newspapers printed her pic- 
ture, one of them putting it on the front 
page. 

Sd e . 


A Personnel Change of 
Broad Interest 


Bank of America announces a new dis- 
position of officers connected with the com- 
bined banks and bankers division and 
business extension department of the 
bank’s northern headquarters. 

D. Porter Dunlap, vice-president, who 
is widely known among the nation’s 
bankers, has been assigned to the Market- 
New-Montgomery Office of the bank in 
San Francisco. This is one of the key 
offices of Bank of America in the Bay area 
from a credit point of view. Mr. Dunlap 
joined Bank of America in 1929, and in 
1933 he was appointed vice-president at 
San Francisco headquarters in charge of 
the banks and bankers division. On 
January 1, 1942, the business extension 
department was added to his field. During 
the past decade he has made a great many 


friends in banking circles, and his latest 
progression will be of broad interest. 

Earl Lee Kelly, vice-president in charge 
of the special war activities of Bank of 
America, has added Mr. Dunlap’s former 
duties to his jurisdiction. Mr. Kelly 
joined Bank of America on January 1, 
1939, after serving as chairman of the 
California Highway Commission for two 
years and as Director of Public Works for 
seven years. It was under his general 
supervision for the State that the two great 
bridges, the Golden Gate and the San 
Francisco-Oakland Bay structures, were 
built. 

Harry R. Smith, assistant vice-president, 
will continue his field contacts for the 
bank’s northern division. P. R. Williams, 
vice-president, will continue to act as head 
of the banks and bankers department in 
the Southern California division. 


° e ° 








ARE YOU GROWING EXTRA CROPS THIS YEAR? 


& 


THE FIRST NATIONAL BANK of BURTON 
‘Burton, Ohio 














Backing a vital program 


Rural Bank Prepares Own 
Food-for-Freedom Folder 


“‘Are you growing extra crops this year?” 
This is a question that The First National 
Bank of Burton, Ohio, asks in an advertis- 
ing folder recently sent to more than 600 
farmers in its area, in conjunction with the 
Food-for-Freedom campaign. 

After citing the great responsibility fac- 
ing the nation’s farmers in meeting the 
great demand for food, the bank offers its 
assistance. 

“The First National Bank of Burton has 
always been primarily associated with the 
business of food production,” the folder 
states. ‘We realize a major responsibility 
in the present crisis and gladly offer our 
resources to back agriculture’s magnificant 
effort. 

“‘Farmers who need loans for increased 
production in either dairy or farm are 
invited to discuss their problems with us,” 
the folder continues. ‘Loans can be made 
on the basis of established credit, or with 
land, live stock, machinery or life insurance 
as security. Red tape is eliminated, there 
are no dues or special fees, you deal with 
people you know and who know and 
understand your problems.” 
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The bank prepared the copy and the 
folder was printed by a local printer. 
Mailing was made in a special Food-for- 
Freedom envelope, which the bank is con- 
tinuing to use this Spring for a large part 
of its regular correspondence. 


¢ e ° 


Palm Beach Bank Honored for 
War Bond Promotion 


For its unusually vigorous promotion of 
War Bond purchases, The First National 
Bank in Palm Beach, Florida, has been 
awarded a Distinguished Service Certificate 
by the Treasury Department. It is said 
to be the first bank in the South to be thus 
honored, and a review of its recent activi- 
ties reveals how well it merited the award. 

War Bonds sold by The First National 
Bank during the four months from Decem- 
ber through March have averaged no less 
than 107 per cent of the monthly quotas 
set for all of Palm Beach County. That 
this has not been an easy achievement is 
disclosed by the bank’s experience in 
March. 

“Three days before the end of the month 
we found that our bank was short $114,000 
of equaling Palm Beach County’s goal 
of $365,000 for March,” relates Vice-presi- 
dent R. E. Conn. “During the last three 
days we really pvt on the steam, and this 
bank alone sold 104 per cent of Palm Beach 
County’s quota. This record was obtained 
by telephoning 460 people to buy bonds; 
by the writer making several appeals over 
our local radio station; by running adver- 
tisements; and by all of our employees 
making a concerted drive asking everyone 
coming into the bank to buy an extra bond 
in March.” 

In announcing this record and thanking 
the local citizens for making it possible, 
the bank in a full page advertisement 
published the names of all persons who 
during the month of March purchased 
War Bonds through the bank’s facilities. 








To the Depositors and Friends of the 
First National Bank in the Palm Beaches: 


YOU HAVE WON A 
“DISTINGUISHED SERVICE CERTIFICATE” : 





Whar jo bs dvd by de Teme Dope 
Washington, D.C., that a “Distinguished Service 


Your Fitst National is not only the first bank in Florida to 
receive this Certificate but the first bank in the South, 


Your record of purchases through the First National Bank 





in Palm Beach has been as follows: 
: % of Palm 
Wae Bonds: Beach 
fain each Cor hens Ree 
—— ica earbo 
| November 1942 oo 8 470,085 $248,100 bo ee 
| December 1942.0... 304,500 373,350 123% 
January 1943 4628405 = 441,875 93% 
February 1943 . 365,400 336,223 97% 
March 1943 365,400 379,425 104% 
April 1943 .. 1,825,000 LET'S GO! 


The Treasury Deparcment.urgently requésts that there be 
no let-ap. More and more of your help is needed im the 
purchase of War Bonds. Each and every ope of us must 
do our part every day until it is over “over there.” 


Yours for Victory, 


FIRST NATIONAL BANK IN PALM BEACH 
Wiley R. Reynolds, President 

















A well-merited award 
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March 31, 1943 


RESOURCES 
Cash and due from Banks ... $205,037,384.35 
U. S. Government Securities. . 406,817,692.12 


State, County and Municipal Securities 
Other Securities . . . .. . 


17,569,795.55 
mag 38,910,001.70 
Loans and Discounts ...... 84,197,019.92 
Bank Buildings ...... ‘ 2,600,000.00 
Accrued Interest Receivable. . . . 2,787,505.77 
Customers Liability Account of Acceptances 1,320,532.13 








$759,239,931.54 
LIABILITIES 

Capital Stock . . . . ... «~~ $14,000,000.00 
er ee erie 21,000,000.00 
Undivided Profits 13,146,967.85 
Reserve for Contingencies . 3,248,171.53 
Reserve for Taxes .. . i 2,316,374.99 
Dividend (Payable April 1, 1943) 875,000.00 
Unearned Discount and Accrued Interest 157,527.25 
Acceptances . 1. .« « © «© © « 1,457,756.20 
Deposits. . . - s+ 2 e+ es 703,038,133.72 

$759,239,931.54 


EVAN RANDOLPH, President 


MEMBER OF THE FEDERAL DEPOSIT INSURANCE CORPORATION 


Philadelphia, Pa. 
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President W. H. Thomson, who outlines here his management policies and steps taken to. meet changing conditions 


OPERATING ON A “WE” FORMULA 





Bank MAANAGEMENT 


Mr. Thomson’s bank has made rapid progress since he assumed 
leadership and thus his management views command attention 


OW shall bank management 
H meet the problems of today? 
The directors and active man- 
agement of our institution have con- 
ducted its affairs with a full recognition 
of wartime conditions, but with the 
firm conviction that a “do nothing” 
attitude does not solve the economic, 
business or social problems of the day. 
We are operating this bank in a 
conservative yet aggressive manner, 
eagerly seeking opportunities to extend 
credit to sound enterprise and to aid 
the Nation’s war effort. 
Before discussing our management 
policies and some of the steps taken to 


By 
W. H. THOMSON 


President, The Anglo California National Bank 
of San Francisco, San Francisco, California 


meet changing conditions, it might be 
well to tell something of the bank’s 
historical associations to serve as a 
background. 

The Anglo Bank has long enjoyed 
the reputation of being a commercial 
bank closely identified with foreign 
and domestic commerce, a “banker’s 


bank” with important depositors and 
world-wide connections, yet dealing 
extensively with the general public. 

In the early seventies pioneer San 
Francisco was rapidly rising in com- 
mercial. importance. In London a 
group of bankers organized, on April 5, 
1873, The Anglo California Bank, 
Limited, to take over the San Fran- 
cisco banking business of J. & W. Selig- 
man & Company. This old firm of 
bankers and merchants had _ been 
operating a banking office here since 
1868. 

The new bank’s growth was closely 
paralleled by another pioneer institu- 











New unit for handling ration accounts 


tion. The old silk importing firm of 
Lazard Freres opened a San Francisco 
agency in 1876, and organized its bank- 
ing business in 1884, as The London 
Paris and American Bank, Limited, 
under British laws. In 1908 a group 
of California business men obtained 
control and nationalized the bank 
under the name of The London Paris 
National Bank. The following year 
The Anglo California and The London 
Paris National were consolidated to 
form The Anglo & London Paris 
National Bank of San Francisco. 

In order to retain and develop the 
trust and savings business built up by 
The Anglo California Bank, the Anglo 
California Trust Company was in- 
corporated on April 9, 1909. The two 
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Anglo banks were consolidated on 
June 30, 1932, under name of The 
Anglo California National Bank of 
San Fancisco. 

In observing our seventieth anni- 
versary this year, we decided to do 
something different. Full pages in two 
colors were scheduled for San Fran- 
cisco and Oakland newspapers on 
behalf of the Red Cross Blood Donor 
Center. At the bottom was a smail 
panel reading: ‘“‘It seems to us most 
fitting to observe our 70th birthday 
(April 5, 1873-1943) in grateful ac- 
knowledgment of the sacrifices of the 
men of the armed forces of the United 
States, and in the hope that this 
appeal for life-giving blood donations 
so urgently needed will receive an 
immediate response and thus help 
save the lives of many who might 
otherwise die.” 

Our bank operates nine branches in 
San Francisco, besides the head office. 
Ten out-of-town branches are also 
operated, two in Bakersfield, and one 
each in Chico, Hanford, Lemoore, 
Modesto, Oakland, Red Bluff, Redding 
and San Jose, California. 

Deposits on December 31, 1942, 
were $262,836,561, an increase of 
$59,977,547 over 1941, with all offices 
sharing in this gain. The increase was 
reflected in all deposits except those of 
States or political subdivisions, which 
are lower. This is due to our policy of 
refraining from the acceptance or 
retention of large deposits on which 
interest must be paid. 

Many difficulties of banks in the past 


can be traced to the practice of offering 
higher interest rates on savings and 
time funds than they could afford to 
pay. They frequently lowered their 
investment standards because of the 
pressure to place funds on which they 
were paying thigh rates of interest. It 
is my belief that the public as a whole 
is more interested in safety than high 
interest. 


SIN CE 1939 several changes have been 

made in our interest rates on sav- 
ings. This year’s rate is not to exceed 
1 per cent per annum on balances up 
to and including $10,000. We told 
the public frankly why interest rates 
had to be reduced and their under- 
standing has been very gratifying. 
Some depositors withdrew funds, seek- 
ing higher interest rates, but new sav- 
ings accounts have come to us in large 
numbers. 

Despite the earnest effort of our 
organization to increase loans and dis- 
counts during the past year, there was 
a decline in dollar totals and in number 
of borrowers. New installment or con- 
tract loans were curtailed following 
government restrictions on installment 
lending. The demand for real estate 
loans has also declined, and since 
nearly all our loans of this type are on 
an amortized basis, the pay-off has 
been continuous. However, through 
an organized employee effort we have 
been able to maintain our totals quite 
well. We have loaned substantial 
sums in ““V” loans and in regular com- 
mercial loans which are contributing 


Main banking room at head office of The Anglo California National Bank in San Francisco 
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directly to the support of our armed 
forces. 

An important fundamental is that 
money should not be forced upon an 
unwilling market. When money is 
plentiful, as today, the temptation to 
sell yourself on a loan because of the 
necessity of producing income is 
greater than at any other time. 


HE test of a good loan iS whether it 

is mutually profitable. We have the 
feeling in the Anglo Bank that when 
we lend money we are not conferring 
a favor upon the borrower. We are 
manufacturers of credit and offer it for 
sale at a fair price. We welcome the 
purchaser of our product just as any 
manufacturer does for his commodity. 
If the borrower can use the money 
profitably and pay it back, both sides 
have benefited. 

Our investment policy is a conserva- 
tive one, to buy only prime securities. 
It is definitely against using the bond 
account for speculation or for profit 
in principal. 

The decrease in loans and discounts 
combined with the substantial increase 
in our deposits has enabled us to in- 
crease our holdings of U. S. Govern- 
ment obligations during the past year 
from $68,683,257 to $121,794,542 as 
our direct share in financing the war. 
We have continued the policy of 
maintaining our bond portfolio in 
spaced maturities and have shortened 
the average life of our security hold- 
ings. The average maturity of U. S. 
Government obligations held by the 


Section of administrative floor, showing a number of officers of The Anglo California National bank 


Mr. Thomson favors the committee type of management, and officers are encouraged to fake responsibility 


bank at year-end is estimated to be 
534 years, and of all bank quality 
investments 534 years. 

Our investment portfolio on Decem- 
ber 31, 1942, was comprised very 
largely of government and municipal 
bonds. It is believed that our present 
investment policy will minimize losses, 
provide adequate liquidity under ad- 
verse conditions by means of maturing 
obligations or through sales of short- 
term securities, and enable our bank 
to adjust its earnings to changes in 
interest rates. 

In adjusting operations to meet 
changing conditions we have done 
many things. We recently engaged a 
consulting engineer as part of the 
staff. It is not intended that he act 
as a public consulting engineer. He 
will serve the bank as an analyst, make 
an evaluation of business and industry 
under wartime conditions, especially 
in metals, plastics and machinery, and 
watch trends of postwar activities. 
He will also survey plant operations 
and judge whether facilities are ade- 
quate, modern and efficient; review 
contractors’ estimates on large con- 
tracts where the bank is aiding in 
financing and study the risks involved 
for the job. 

In operating, I am a firm believer in 
the idea that responsibility and au- 
thority have to go together. Also, that 


An unusual anniversary 
advertisement 










































management should avoid going to 
members of the staff to discuss the 
way work is being done. Any sugges- 
tions I have to make are taken up 
with the officer responsible for the 
activity. 

The bank has ten management 
committees, including executive, loan, 
bond investment, trust investment, 
trust administrative, operations, in- 
surance, sundry loss committee, banks 
and bankers department, and depart- 
ment of public relations. 

These committees are small in num- 

See BANK MANAGEMENT—Page 32 
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A Planned "’MPLOYEE - 


Revations Program 


N an article published in the August, 
| 1942, issue of The Burroughs Clear- 
ing House, 1 discussed the impor- 
tance of a sound public relations pro- 
gram for banks under present-day 
conditions. The need for such a pro- 
gram is readily apparent when we 
consider that millions of workers and 
others, hitherto largely unfamiliar with 
banks, have, for the first time, reached 
the point where they need bank 
services. 

The response that I received to the 
article was so encouraging that I am 
undertaking this second article on the 
related subject of employee relations. 
Our employee relations program, we 
think, is the most important part of 
our public relations activity. In fact, 
we think good employee relations is the 
first step to good public relations. 

Our employee relations program is, 
of necessity, a long-range program. It 
was begun well before our entrance 
into the war, and is continuing with 
few upsets. It is made up of a number 
of plans and procedures, all worked 
out over.a period of time, and includes 
job classification and salary standard- 
ization, employee evaluation, pension 


Employees are kept informed of the bank’s progress and management's goals. 


By 
GWILYM A. PRICE 


President, Peoples-Pittsburgh Trust Company, 
Pittsburgh, Pennsylvania 


This bank regards good employee relations the first 


step to good public relations. 


it has worked out a 


very complete personnel program, involving pension 


and profit sharing plans, work classification and 


salary standardization. 


Employees are informed of 


management's plans and achievements are recognized 


and profit sharing plans, plans for in- 
creasing employee efficiency, a plan for 
acquainting employees with all that 
management is doing and plans to do, 
and a plan for acknowledging outstand- 
ing achievements. 

Our job classification and salary 
standardization plan took nearly a 
year to set up, because of the numerous 
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reports that had to be collected from a 
representative cross section of banks 
in all parts of the country. Each job 
is now rated with a minimum and a 
maximum salary. The employee hold- 
ing it will not receive an increase in 
salary beyond the maximum for that 
job. This does not mean that oppor- 
tunity is lacking. It means simply that 
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* Employee recognition, exemplified in the views above, is a basic phase of the bank’s personnel program 


further salary increases will come as 
employees increase their worth to the 
organization and qualify for higher 
posts and greater responsibilities. 
Under the employee evaluation or 
merit rating plan, supplementing job 
classification and salary standardiza- 
tion, each employee is evaluated by his 
supervisor as to the quality and quan- 


the bank’s operations as a whole 
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tity of the employee’s work, his knowl- 
edge of its requirements, his initiative, 
adaptability, et cetera. These ratings 
serve as the basis for advancement of 
each employee to the job best suited 
for him. 

Another important phase of our pro- 
gram is the bank’s pension plan, which 
has been in operation for nearly two 
years. Under this plan, members con- 
tribute 2 per cent of salaries not ex- 
ceeding $3,000 per annum and 5 per 
cent of salaries in excess of that 
amount. The company matches the 
members’ contributions and, in addi- 
tion, it has provided for ain additional 
pension for prior service @qual to one 
per cent of each member’s annual rate 
of compensation on the effective date, 
multiplied by the number of years of 
service since attainment of age thirty- 
five years. 

An employee leaving the company 
prior to his retirement will receive his 
contributions plus interest, and, if he 
has been with the company for 10 
years, he will receive a like amount 
from the funds contributed, by the 
bank. “4 

If an employee diés before retire- 
ment, his beneficiary will receive the 
amount of his contributions plus in- 


+? terest, ptus an equal amount from the 
** company’s contributions providing he 


has been employed for 10 years. If 
the employee dies after retirement, his 
beneficiary or estate will receive the 


amount of his contributions and inter- 
est; also an equal amount from the 
company’s contributions, if he had 
been in its employ for 10 years, less the 
total pension paid to him prior to 
death. 

Another development, the profit 
sharing plan, went into effect January, 
1942, which was a particularly oppor- 
tune time, in view of inflationary 
prices and the steeply rising wage 
scales in industry. 

This plan provides that 40 per cent 
of net earnings between $600,000 and 
$800,000 a year be distributed to em- 
ployees whose salaries are $250 a 
month or less. If the company earns 
$800,000 a year, such employees will 
receive 12 per cent of their salaries as 
extra compensation. 


AFTER these employees earning $250 

a month or less have received such a 
payment, 25 per cent of net earnings 
in excess of $800,000 a year are to be 
distributed among all officers and em- 
ployees. For example, if the company 
earns $900,000 a year, employees with 
regular monthly salaries of $250 or 
under receive 14 per cent and all other 
employees and officers, having stepped 
aside to let lower salaried employees 
get a preferred and prior interest in 
extra earnings, will receive 2 per cent 
of their salaries as extra compensation. 
To date, the average monthly pay- 
ment amounted to 9 per cent. 
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Trust Department has just se- 
cured ‘one of the largest pieces of 


re ea 





because Mr. Johnston and Mr. Gormley 
of our Mortgage Department, for four 
ey years, not only rendered excellent serv- 


ice to a customer; but also-repeatedly ~ 


and tactfully. suggested that this cus- 
tomer take advantage of che services 
of the Trust Department. ; 


As a resol of cheir cenagity, interest and 
alertness, we closed a Voluntary Trust, 
ak ble Life 1 





in new business! : 


The accomplishment of these two'men _ 


proves again, if any further proof is 
needed, three things: : 


business. 


business acquired during 1942. And all _ 


Trost and 2 
Will totaling approximately. $8$0,000 « 


First: there is plenty of new crust. 


nor enough to get new busi~ 
ness from a’ customer. ‘We 
: cannot wait for business to 


for it. 


profitable way of increas~ 
ing the business of our bank 
than by getting every one 
of our customers to use 


“If you know or hear of anyone who 
might be a prospect for any of the serv- 
_ices*which our bank offers, 1 will sin- 
‘cerely appreciate your passing chis 
information along to your department 

head. 
President 


come to as. We must ask 


: there is no faster and more 


~ "* © more of thé bank's services. ; 





Second: courteous service alone is 








One in a series of booklets citing individual accomplishments 


The profit sharing plan is not at all 
a device to prevent promotions or 
salary increases. On the contrary, 
there has been enhanced opportunity 
for advancement as employees demon- 
strated fitness for further responsi- 
bilities. 

The last three basic elements in our 
program —acquainting employees with 
all that the management is doing and 
plans to do, increasing employee 
efficiency, and acknowledging out- 
standing accomplishments—are year- 
round jobs, for which there is no com- 
pletely predetermined pattern. 

One step to acquaint employees with 
our plans and to enlist their support is 
a series of meetings, held in the various 
offices. At one of these meetings we 
announced a greatly intensified cam- 
paign to increase our personal loan 
business. Executives carefully ex- 
plained the. campaign in detail: the 
goal, the aggressive advertising for 
more loans, and why the bank is in the 
personal loan business. Employees 
were asked to be on the alert for pros- 
pects for loans, but at no time were 
they made to feel that pressure was on 
them to obtain such loans. 


At subsequent meetings we reported 

the progress of the drive to all em- 
ployees. I believe that the 96 per cent 
increase in consumer loan volume for 
1940 as compared to 1939, as well as 
the increase in 1941 compared to 1940, 
were due, in part, to the fact that most 
of our employees felt a personal re- 
sponsibility for the campaign’s success. 
Each one had been in at the birth, and 
all wanted to see the baby grow up and 
be healthy. To this same co-operative 
spirit is largely due the further fact 
that our volume of personal loans fell 
off only 9 per cent in 1942, as against a 


national average reduction of 46 per 
cent. 

A similar series of meetings was held 
for all employees when we decided to 
seek new trust business more aggres- 
sively. We desired that every employee 
be fully aware of the drive, know why 
trust business is so valuable to the 
bank, and to understand the operation 
of the trust department. Employees 
were asked to be on the alert for new 
trust business. An example of how 
these meetings bore fruit follows in a 
moment. 

During 1942 a series of employee 
meetings was held incident to our drive 
to acquire more no-minimum-balance 
checking accounts. Through these 
meetings, the management was able to 
obtain the active assistance and co- 
operation of all employees. We offered 
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attractive rewards for individual and 
group performance, and issued bulle- 
tins from time to time informing the 
employees of progress made in this 
campaign. By the end of the year we 
were gratified to reeord that these ac- 
counts increased-209 per cent in num- 
ber during the year. There was an 
even greater gain in the volume of 
deposits. 

Branch managers, department heads 
and officers get together regularly, so 
that each may obtain a clearer picture 
of the objectives. and duties of the 
others. 

Annual “report-to-employees” meet- 
ings constitute another method of 
keeping the staff well informed. Here 
our management reveals the bank’s 
goals for the coming year, its progress 
compared with that of competing 
banks, what is encouraging about the 
outlook for the coming year, what 
obstacles must be overcome, what 
methods have proved successful in the 
past year, and what procedures we 
should follow in the coming year. These 
accountings to our employees through 
my own oral report plus a written re- 
port are, if anything, more complete 
than our reports to stockholders. 

For example, consider the scope of 
the subjects discussed at length in the 
last written report to employees. Para- 
mount was the Profit Sharing Plan. 
Other subjects were: gains in deposits 
and trust funds, how Peoples-Pitts- 
burgh is aiding the nation’s victory 
drive, the vast amount of war produc- 
tion loans ($73,000,000), the continued 
improvement in the real estate situa- 
tion, the trust department, the con- 
tribution of the branch banks, factors 
that affected 1942 earnings, the pen- 
sion plan and other retirement bene- 
fits, the increased interest of the em- 
ployees in the company’s profits, the 

See EMPLOYEE RELATIONS—Page 34 





The author discussing Peoples-Pittsburgh employee relations with Vice-President 
John Kinneman, left, and G. Allen Patterson, Treasurer, at right 
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Banking as Viewed 
trom WaskINGTON 
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By HENRY D. RALPH, 


Two New Financial Terms: 
Unitas and Bancor 


Two intriguing plans for postwar 
international co-operation in stabilizing 
currencies and clearing foreign trade 
balances are now being studied by 
government financial experts -of the 
United Nations. 

One was prepared by the United 
States Treasury Department under the 
direction of its monetary adviser, 
Harry D. White, while the other was 
drafted for the British Government 
under direction of Lord John Maynard 
Keynes, director of the Bank of 
England and adviser to the Exchequer. 
The two plans were made public 
almost simultaneously. Both are ten- 
tative proposals and have been distrib- 
uted to the monetary experts of other 
United Nations for comment. It is 
probable that an international con- 
ference will be called in the near 
future in an attempt to draft.a treaty 
which can be put into effect as soon as 
the war is over. 

Although similar in general outline 
and purpose, the British and American 
plans have some marked differences in 
detail. Observers were quick to notice 
that the American plan would put the 
United States.in position to dominate 
operations of the stabilization fund 
through its huge gold reserves, while 
the British proposal would give domi- 
nance to the nation with the greatest 
volume of foreign trade in recent years, 
which is England. However, since 
neither proposal is advanced as a final 
program, the details would be subject 
to negotiation by all of the 37 United 
and Associated nations. 

In general both plans are an en- 
largement of the tri-partite currency 
stabilization agreement of 1936 which 
embraced the United States, Great 
Britain, and France, and later took in 
Switzerland and the Netherlands. The 
major objectives are to stabilize the 
exchange rates of the various curren- 
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Washington Correspondent 





Secretary Morgenthau discussing international fund plans with Senators 
Warren R. Austin, Alben W. Barkley and Arthur H. Vandenberg 


Proposed: A world fund to stabilize currencies, facilitate foreign trade 


cies, make fluctuations and devalu- 
ation of currencies difficult, and clear 
foreign balances without constant ship- 
ments of gold. 

Although it is already referred to as 
a plan for a world bank, neither scheme 
is really that far-reaching. The Treas- 
ury took pains to point out that its 
plan is no panacea for the economic ills 
of the postwar world but is confined 
to the specific problems of foreign 
exchange stability. While the stabili- 
zation fund would have power to 
advance certain credits for currency 
stabilization, it would not engage in 
the business of making long-term loans 
for economic development. The fund 
would deal only with government 
treasuries and central banks, and 
would not compete with private banks 
or existing agencies, and the estab- 
lished channels of international bank- 





ing would be retained and utilized for 
all international transactions. 

The gist of the plan is to create an 
international stabilization fund from 
contributions by all participating na- 
tions. The basis of this fund would be 
gold, but gold would have a more 
important role under the American 
version than under the British pro- 
posal. Nations without gold would 
substitute currency and government 
securities, and each nation’s subscrip- 
tion would be based on a combination 
of such factors as its holdings of gold 
and foreign exchange, its national in- 
come, and changes in its balance of 
payments position. 

The value of the currencies of mem- 
ber countries would be stabilized by 
fixed rates at which the fund would 
buy and sell these currencies, and these 
rates could be changed only by inter- 
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national agreement and for good cause. 
This would make it impossible for one 
nation to depreciate its currency for 
the purpose of obtaining an advantage 
in international trade. 

To facilitate this a new international 
monetary unit is proposed. The 
American plan calls for the “Unitas,” 
symbolizing the United Nations, which 
would have a value of $10 in gold. 
The British propose a unit called the 
‘“‘Bancor” which would be tied more 
loosely to gold and would be based 
partly on other factors entering into 
international trade. In either event 
the unit would be only for bookkeeping 
purposes, since no coins or notes would 
be issued by the stabilization fund. 

With this system of international 
finance it is contemplated that there 
would be no need for the various types 
of exchange control used by many 
individual nations before the war. No 
member country could adopt new 
exchange control measures except to 
curb undesirable capital movements 
and then only with the consent of the 
managing directors of the fund. Multi- 
ple currency devices and _ bilateral 
exchange clearing arrangements would 
also be prohibited. The fund would 
make possible the liberation of blocked 
balances growing out of the war where 
otherwise their immediate unblocking 
might cause serious domestic and inter- 
national repercussions. 

The American plan provides for 
virtually putting all currencies on the 
gold standard without requiring a 
particular nation to have a large gold 
backing, while the British plan would 
make some use of gold but is not a 
return to a rigid gold standard. The 
objective is to give each currency a 
fixed relation to the international 
unit, be it Unitas or Bancor or some- 
thing else, and thus give it a fixed 
relation to every other currency. In- 
stead of shipping gold to meet all 
international payments, balances would 
be maintained on the books of the 
stabilization fund. If a nation’s trade 
was out of balance the fund could make 
loans of the international unit, or in 
emergencies the fund would attempt 
to have nations readjust their trade 
positions by adjusting tariff barriers 
or internal prices, or, as a last resort, 
by revision of exchange rates through 
international agreement. 

* e A 


Increased Opposition To 
Government Competition 


Government competition with com- 
mercial banks in financing the Food- 
for-Freedom program probably will be 
less severe than appeared likely some 
weeks ago, as a result of several 
recent developments. 

A bill is now pending in the Senate 
to abolish the Regional Agricultural 
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A. B. A. officials, seated, left to right: Charles T. O'Neill, vice-president, National Bank 
and Trust Company, Charlottesville, Virginia; A. L. M. Wiggins, president, Bank of 
Hartsville, Hartsville, South Carolina; John E. Wise, president, Willard United Bank, 
Willard, Ohio. Standing, left to right: Howard Hambleton, vice-president, Citizens 
National Bank, Waxahachie, Texas; E. L. Boston, president, First National Bank, Angle- 
ton, Texas; R. N. Downie, president, Fidelity State Bank, Garden City, Kansas 


Confer in Washington on government competition in agricultural credit 


Credit Corporation, the chief source of 
new competition, and the measure has 
a fair chance of passage. However, the 
recent Senate investigation of the 
RACC, and the continuing investiga- 
tion of other government credit 
agencies, can be counted on to keep 
government lending at least within 
reasonable bounds. 

Another hopeful development was 
the appointment of Chester C. Davis 
to head up all war food production and 
control activities of the Department 
of Agriculture. Mr. Davis was for- 
merly director of the Agricultural 
Adjustment Administration, was then 
a member of the Board of Governors 
of the Federal Reserve System, and 
came to his new post on leave of 
absence from the presidency of the 
Federal Reserve Bank of St. Louis. 
Mr. Davis thus knows both farm prob- 
lems and the commercial banking field. 
While the Farm Credit Administra- 
tion, like most of the other old-line 
agencies of the Department of Agricul- 
ture, will not be under Mr. Davis’ 
direct supervision, he is expected to 
see that production financing activities 
are confined to a sound program. 

Bankers began to complain about 
the subsidized competition when the 
1943 Food-for-Freedom program was 
announced and as soon as it became 
evident that the revived RACC was 
actively engaged in soliciting farm 
production loans which country banks 
were able and willing to make on 
reasonable terms. Their protests 
gained nothing beyond an agreement 
to instruct local RACC loan agents to 


co-operate ‘with country bankers, but 


a resolution to investigate the RACC 
was introduced in the Senate by 
Senator Kenneth S. Wherry of Nebras- 
ka. 

An investigation was conducted 
promptly and vigorously by the Senate 
committee on non-essential expendi- 
tures, headed by Senator Harry F. 
Byrd of Virginia. Its report was 
highly critical of the government’s 
farm lending program and declared 
that commercial banks in most cases 
are able to furnish all credit needed. 
It declared the RACC program to be 
risky from a financial standpoint, un- 
necessary for crop production, and a 
needless duplication of other lending 
agencies and a waste of manpower and 
effort. 

Soon after the report was filed, a 
resolution to abolish the RACC was 
introduced jointly by Senators Wherry 
and Byrd, Walter F. George of Georgia, 
Kenneth McKellar of Tennessee, and 
Gerald P. Nye of North Dakota. The 
resolution was referred to the Senate 
committee on banking and currency, 
which called for comment from the 
Federal bank supervisory agencies 
and prepared to hold hearings on it. 
The measure would repeal the ten- 
year-old law under which the RACC 
was created and would direct the Farm 
Credit Administration to liquidate it 
and turn its funds into the Treasury. 

The Byrd committee, however, did 
not end its investigation with this 
report. It has asked the Department 


of Agriculture to suggest a plan for 
consolidating into three agencies all of 
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the twenty or so agencies now au- 
thorized to extend agricultural credit 
in one form or another. . Tentative 
legislation to accomplish this is now 
being drafted, and while its primary 
objective is to simplify the government 
structure and reduce expenditures and 
manpower, the net result should be to 
eliminate some of the agencies which 
have constituted subsidized competi- 
tion for the banks. 

The proposal is to have, one Federal 
agency authorized to make long-term 
loans on farm real estate; another to 
extend short-term credit on either real 
estate, chattels or commodities; and a 
third to make commodity loans for the 
purpose of supporting prices. Among 
the present agencies which the Byrd 
committee thinks might well be con- 
solidated into one or another of these 
three new groupings are: Central Bank 
for Co-operatives, Commodity Credit 
Corporation, Disaster Loan Corpora- 
tion, District Banks for Co-operatives, 
Electric Home and Farm Authority, 
Emergency Crop and Feed Loan Sec- 
tion, Farm Credit Administration, 
Farm Security Administration, Federal 
Credit Union, Federal Crop Insurance 
Corporation, Federal Farm Mortgage 
Corporation, Federal Intermediate 
Credit Banks, Federal Land Banks, 
Land Bank Commissioners, National 
Farm Loan Associations, Production 
Credit Associations, Production Credit 
Corporations, Puerto Rico Reconstruc- 
tion Administration, Regional Agri- 
cultural Credit Corporation, Rural 
Electrification Administration. 

Meanwhile the Byrd committee has 
turned its attention to the two-score 
subsidiaries of the Reconstruction Fi- 


nance Corporation, many of which 
make loans more or less in competition 
with commercial banks. A number of 
these corporations were created with- 
out specific authority of Congress, and 
while many of them operate with inter- 
locking directors and joint staff the 
Byrd committee plans to discover the 
extent to which they compete with 
private financing institutions and the 
degree to which they could be con- 
solidated or their activities reduced in 
order to promote economy and effi- 
ciency. 
+ + ¢ 


War Loan Accounts Exempt 
From FDIC Assessments 


A big increase in the use of war loan 
deposit accounts by commercial banks 
is anticipated now that Congress has 
exempted such accounts from assess- 
ments by the Federal Deposit Insur- 
ance Corporation and suspended the 
requirement for maintaining reserves 
against them with the Federal Reserve 
banks. 

The new legislation is strictly a war- 
time measure; it will expire automati- 
cally six months after the termination 
of the war. Its purpose is to facilitate 
the purchase of government securities 
by banks and their customers and thus 
to aid the Treasury’s wartime borrow- 
ing. 

A war loan deposit account is a 
special type of deposit set up by a 
bank for the credit of the U. S. 
Treasury. The bank credits to this 
account the value of government 
securities it desires to buy and also 
deposits in it amounts received from 





LEO T. CROWLEY, FDIC Chairman 


His estimate of commercial bank deposit growth :. From $99 billion in.1943 
to $160 billion in 1945 * 
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customers for the purchase of Treasury 
obligations. The Treasury draws on 
these accounts as funds are needed ‘to 
pay government bills in the Jocality, 
but for some weeks or months after a 
large sale of government bonds, such 
as the April war loan, these accounts 
may be quite large. The effect is that 
banks have the use of funds for some 
time without payment of interest, 
although they obtain an average of 
1 per cent interest on securities they 
purchased to create the accounts. In 
spite of this, many banks hesitated to 
open war loan deposit accounts be- 
cause they would have to maintain 
reserves against them.and also pay the 
FDIC assessment of one-twelfth of 
1 per cent per year on them. These 
two obstacles have now been removed. 

During 1940 and 1941 the total funds 
in war loan deposit accounts ranged 
between $600 and $800 million, but 
immediately after Pearl Harbor they 
jumped above $1 billion and in recent 
months the total has been in excess of 
$5 billion. On the basis of estimates 
that Treasury borrowings will run 
around $60 billion per year for the 
duration of the war, the FDIC esti- 
mated that war loan deposits in insured 
banks would average above $3 billion. 
The assessments on such a sum would 
amount to some $2.5 million per year, 
which represents the gain to the banks 
and the loss to the FDIC under the 
new legislation. This sum, however, 
represents only a small fraction of 
FDIC’s income, and the corporation 
agreed to forego it in order to facili- 
tate war financing. 

The exemption of war loan deposit 
accounts from the FDIC assessment 
and from the reserve requirements 
eliminates practically the entire cost 
of handling such accounts, and banks 
should now find them very profitable. 
In effect banks pay on an installment 
basis, with no down payment and no 
interest, for securities with an average 
return of 1 per cent, and they also sell 
to customers government securities for 
which they do not have to make 
immediate remittance to the Treasury. 
As a result, the use of war loan deposit 
accounts is expected to expand rapidly. 


7 & 


Chairman Crowley Forecasts 
Deposit, Earnings Trends 


Deposits in commercial banks are 
expected to expand rapidly and by the 
end of 1945 to be in the neighborhood 
of $160 billion, according to estimates 
recently given the Senate committee 
on banking and currency by Leo T. 
Crowley, chairman of the Federal 
Deposit Insurance Corporation. . 

Deposits in all commiercial banks 
averaged $61 billion in 1940, $68 billion 

See WASHINGTON OUTLOOK—Page 42 

















ANKING in China is a very old 
B institution; its history fades back 
into the mists of obscurity. There 
are students who hold that the Italian 
merchants learned bookkeeping and 
banking from the ancient Chinese, and 
we know that the use of bills of ex- 
change is as old as the art of printing 
in China. 

Operations were already well estab- 
lished by the 9th century. The record 
of Economics in the Book of T’ang for 
that era states, “In the period of J’en- 
Yuen, merchants who had to trade in 
the nation’s capitol usually gave their 
hard money to local military and civil 
officials who maintained official resi- 
dences in the capitol and exchanged 
therefor money receipts which were 
generally called ‘fly-bills’.”” These fly- 
bills, named for their lightness, were 
similar to our present day travelers’ 
checks and were essentially instru- 
ments of domestic remittances. It is 
claimed that the use of paper money 
can be traced to these fly-bills of the 
T’ang Dynasty. 

The most ancient and the most 
important of early “banks” were the 
privately constituted native banks or 
money shops. In earliest times, trusted 
individuals in small communities or 
designated members of families served 
as “bankers,” accepting deposits, mak- 
ing loans, and exchanging coins. It 
was from this beginning that the money 
shops or native banks developed. 

A dominant group among the native 
bankers in later years were those from 
the Province of Shansi, known as 
Shansi bankers. Then native banks 
were well organized and had an 
association similar to the modern 
clearing house. The members of the 
association were known as the “Wei 
Wah,” or “transfer” banks because 
their checks and drafts, invariably of 
good standing, were circulated, re- 
ceived or paid as the case might be, by 
means of the transfer of accounts which 
dispensed with the necessity of settling 
accounts in cash between firms and 
greatly facilitated business transac- 
tions. 

Up to some thirty odd years ago, 
the native banks contributed in no 
small measure to the financial stability 
of many communities. They had-no 
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Shaping CHINa’s 


BANKING SYSTEM 


By 
PINFANG HSIA 


Joint Manager, Bank of China, 
New York, New York 


Assisted by 
DR. HENRY C. CHEN 


Research Assistant, Bank of China 
New York, New York 


Some exceedingly interesting developments are going 
on in China, as the government fashions the banking 
system to meet war needs and the reconstruction era 


uniform practices but generally ac- 
cepted deposits as a service to cus- 
tomers, charged interest on loans and 
fees for the exchange of money. By 
the time of the establishment of the 
Chinese Republic in 1911 many had 


Street scenes in war-torn Chungking, capital of Free China. 

















disappeared. The competition of more 
modern banking was largely responsi- 
ble for their decline. All but the most 
strongly entrenched of these once 
powerful establishments have been 
reduced to positions where their func- 
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THE OLD ... Artist’s conception of early 
Chinese banker with abacus 


Modern Chinese banking, as exemplified by this scene at remittance windows, 
Bank of China’s New York office 


Chinese banking operations, well established by the 9th century, are now undergoing a thorough modernization 


tions are mostly local and of little 
significance nationally. 

Throughout Chinese history, the 
role of big banker has been played by 
the government. Up to the close of 
the 19th century big banking was more 
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or less a handmaiden of China’s largely 
independent provinces and cities. Pro- 
vincial and municipal banks estab- 
lished by these governments date back 
to early times and continue to play an 
important part in the banking system. 


meen the modern quarters of the Feng Bank of Szechuen, one of China’s commercial banks 
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Ownership is frequently part public, 
part private, due to their nature and 
the lack of private capital. 

Modern banking in’ China dates 
from the latter half of the 19th cen- 
tury. In 1842, by virtue of the signing 
of the Treaty of. Nanking, Shanghai 
and other coastal cities were opened as 
treaty ports. Commercial activities 
between China and the western coun- 
tries immediately flourished and in- 
creased steadily throtighout the second 
half of the past century. To facilitate 
the handling of the iicreased volume 
of trade and to meet the requirements 
of commercial practices, banking cor- 
porations of many¥ countries estab- 
lished branches in China. 


[JN 1853, Great Britain took the lead 

by establishing the first branch office 
of the Chartered’ Bank of** India, 
Australia, and China at Shanghai. 
Fourteen years later, in 1867, the 
Hongkong and Shanghai Banki1g Cor- 
poration set up a branch there. In 
their wake many other foreign banking 
interests established branch offices. 
Included were American branches of 
the National City Bank of New York, 
The Chase National Bank of the City 
of New York, and American Express 
Company. Irving Trust Company 
also, at one time, had a representative 
stationed in Shanghai. 

Before the war with Japan in 1937, 
there were thirty-one foreign banking 
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institutions operating in China. Their 
influence was very great on the finan- 
cial affairs of the country. They 
operated branches in practically all 
treaty ports, particularly Shanghai, 
Peiping, Tientsin, Canton, and Han- 
kow, and the paper money of some of 
these banks was widely circulated not 
only in foréign concessions and settle- 
ments, with which they had direct 
financial relationships, but also in 
China proper. 

The reason for the phenomenal 
growth of foreign banks in China is 
obvious. During the half century 
following 1842, China suffered succes- 
sive defeats at the hands of foreign 
powers. As a result, the country lost 
some of its sovereign rights, the control 
of foreign exchange and the custody of 
customs and salt revenues, to men- 
tion two. 

In the face of this situation, how- 
ever, and handicapped as it was by the 
lack of sufficient domestic capital, 
Chinese banking continued to -prog- 
ress in the early years of the present 
century. Many of its present-day 
banks were organized in the past 
forty years. Though many met with 
early failure, many also succeeded in 
growing into substantial and sound 
institutions. 

By and large, modern Chinese banks 
may be grouped into two main classi- 
fications: 1. The government banks, 
which include what are known as the 
“Big Four,” that is, the Central Bank 
of China, the Bank of China, the Bank 
of Communications, and the Farmers’ 
Bank of China, as well as the provincial 
and municipal banks established by 
the provincial and municipal govern- 
ments. 2. The ordinary banks, which 
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consist of commercial banks, industrial 
and agricultural banks, frontier and 
land banks, trade banks, and money 
shops. 

The “Big Four’ banks are directly 
controlled by the Central Govern- 
ment. Generally they are the channels 
through which the financing of the 
war, the development of industry and 
agriculture, the unification of the 
banking system, the issuance of cur- 
rency, the sale of war bonds, and the 
control of foreign exchange and trade 
are directed. 


HE Central Bank of China was 

established following the formation 
of the National Government by Kuo- 
mintang at Nanking in 1926. The 
Farmers’ Bank of China was estab- 
lished in the thirties. Both of these 
banks are completely government- 
owned. The Bank of China and the 
Bank of Communications were organ- 
ized early in the century. They are 
partially government-owned. At the 
time of their organization, they: were 
25 per cent government-owned. As 
they have grown and as additional 
capital was required, this capital was 
supplied by the government with the 
result that the government’s interest 
today is in excess of 50 per cent. 
(Current dividends of Bank of China 
are 5 per cent to government holdings, 
7 per cent to private.) 

On July 1, 1942, with the view of 
strengthening the financial structure 
of her wartime economy, the Central 
Government assigned specific func- 
tions to these four government institu- 
tions. The step was a timely one 
because up to then central banking in 
China had been handicapped by condi- 
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Main banking room, New York office of the Bank of China 


Bank of China has the specific function of promoting foreign trade 














PINFANG HSIA 


“Already the banks in China are 
making postwar plans” 


tions which hindered the effective 
prosecution of the war. 

The functions assigned the banks 
were far reaching. The Central Bank 
was made a central bank both in name 
and substance. It was given the sole 
right of note issue, a right previously 
held equally with the other three 
government banks. It became the 
principal depository and the fiscal 
agent of the Chinese’ Treasury. 
Through the Central Bank the Chinese 
Government would carry out its poli- 
cies with respect to such important 
problems as the stabilization of cur- 
rency, the fight against inflation, and 
the major financing measures involved 
in raising funds for conducting the 
war. Of particular interest to Ameri- 
can bankers in this connection is the 
$500,000,000 (U. S. currency) loan 
from the United States Government to 
China early in 1942, which was made 
available to the Central Bank of 
China. One of the uses to which this 
loan has already been put is the 
designation of $100,000,000 as a special 
fund against which the Central Bank 
of China together with the Bank of 
China, Bank of Communications, Farm- 
ers’ Bank of China, the Central Trust 
of China and the Postal Remittances & 
Savings Bank were authorized by the 
Chinese Government to issue U. S. 
Dollar Savings Certificates in China 
for the purpose of absorbing or reduc- 
ing the tremendously increased amount 
of Chinese currency in circulation. 
These certificates mature in from one 
to three years, and bear interest at 
attractive rates. There are also other 
measures either already instituted or 
contemplated, to utilize the American 

See CHINA’S BANKING SYSTEM—Page 38 
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The CLEARING HOUSE of PICTURES 








CHESTER C. DAVIS, 
JESSE W. TAPP... One 
of the nation’s toughest jobs 
has been handed to these well- 
qualified bank executives. 
President Roosevelt has ap- 
pointed Chester C. Davis, 
president of the Federal Re- 
serve Bank of St. Louis, to 
head a new administration 
of food production and control 
in the Department of Agricul- 
ture. As his chief assistant, 
Mr. Davis selected a_ vice- 
president of Bank of America, 
Jesse W. Tapp, who was dep- 
uty administrator of the Agri- 
cultural Adjustment Adminis- 
tration when Mr. Davis was 
the A. A. A. director. 


ROBERT H. CRAFT... Mr. Craft has been 
appointed vice-president and treasurer of the Guaranty 
Trust Company of New York. He succeeds Robert L. 
Garner, who resigned from the bank to become vice- 


president in charge of finances of General Foods Cor- 
poration. 


GEORGE P. BISSELL ... A vice-president and 
director since 1928, Mr. Bissell has been elected to the 
new office of chairman of the board of Delaware Trust 
Company in Wilmington, Delaware. He has engaged 
in the brokerage and investmen{ business since 1898, 


and is a partner of the firm of Laird, Bissell & Meeds in 
Wilmington. 


WILLIAM A. RECKMAN ... Mr. Reckman is 
the new president of The Western Bank & Trust Com- 
pany in Cincinnati, Ohio; succeeding Frederick A. 
Hertenstein who was named chairman of the board. Mr. 
Reckman began his career with the bank 34 years ago as 
a messenger and served in virtually all departments. 


FRANK D. LAWRENCE, .. From bank runner 
to bank president is the typically American story of 
Mr. Lawrence’s career. He recently was elected presi- 
dent of the American National Bank in Portsmouth, 
Virginia, after having played a major role in the 
organization of that institu- 
tion in 1918. He was further 
honored this Spring by being 
officially named as _ Ports- 
mouth’s First Citizen of 1942. 


ROBERT F. CLARKE 
- « « Mr. Clarke tendered his 
resignation as president of the 
Nebraska Bankers Association 
to accept a post of duty 
abroad with the American Red 
Cross. The association’s exec- 
utive council, however, has 
granted him a leave of absence 
for the remainder of his term 
of office. Mr. Clarke is presi- 
dent of the Banking House of 
A. W. Clarke, Papillion, 
Nebraska. 





CHESTER C. DAVIS 


sia “LAWRENCE CLARKE 
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Clerking Auction 


SALES Gf a Profit 


N these days of decreased earnings, 
when most of our banks are com- 
plaining of increasing costs and 

lower incomes, it behooves the banker 
to take advantage of every legitimate 
opportunity to increase earnings. 

One of the things along this line 
which we as a country bank have 
found quite successful, and which 
many banks are passing up, is the 
clerking of farm auction sales. In the 
past few years, more and more of our 
country banks have discontinued this 
service with a loss to themselves of 
much more than just the amount of 
commission to be derived from this 
activity. It is our belief that in the 
past many banks did not make ade- 
quate charges for this service and it 
was always handled more or less as an 
accommodation to the customer. Auc- 
tion sales were regarded by the country 
banker as a necessary evil, entailing a 
lot of work from which little benefit 
could be derived. 

Our own bank for many years 
clerked auction sales with just a 
nominal fee for its work. No great 
effort was made to increase this class 
of business. Then, nearly six years 
ago, we set out to make this part of 
the business pay. 


By 


A. H. 


ABTS 


Assistant Cashier, The Commercial National Bank, 
Hillsboro, Oregon 


Many country banks have discontinued clerking farm 
auction sales or regard this service as a necessary 
evil. Here is a bank that makes this business pay, 


through rendering better service, charging adequate 


fees. 


We realized that in order to be able 
to make a reasonable charge to justify 
taking on the additional work in- 
volved, it would be necessary to give 
more and better service in this field. 
Our service fee for clerking auction 
sales is 3 per cent of the total sale. 
In 1942 our bank clerked forty-six 
auction sales totaling $104,589.19, and 
the commission collected amounted to 
$3,098.25. Furthermore, at these sales 
we made $18,648.75 in loans. Over a 
period of many years our losses on this 


A special auction sale register facilitates record keeping 


In foreground, the auctioneer and Mr. Abts with register 








It also finds the sales a source of new loans 


type of paper has been nil. This per- 
haps can be attributed to the fect that 
most of the buyers at these sales are 
local farmers who are generally honest, 
and who establish credit with the 
bank prior to the time that purchases 
are made. 

All work in connection with the 
advertising, accounting and settling of 
the sale is done by the bank. We pay 
all bills, such as advertising, auctioneer 
fees, clerk fees, veterinary fees, etc., 
charging these expenses to the sale 
account and rendering a statement 
when all details have been completed. 
We take all paper without recourse. 
These notes, in order to expedite 


operations at the sale, are made on a’ 


Title Retaining note form. The note 
is made payable to the seller, who then 
endorses the note to us. No special 
terms are advertised. The auction 
advertisement simply reads: “Those 
desiring credit, see clerk of sale.” In 
this way, much of the credit is ar- 
ranged for at the bank before the 
auction sale is held and it enables us 
to arrange credit to suit each indi- 
vidual requirement. 

A carbon copy of the entire sale is 
handed the seller as soon as the sale 
is over and when all accounts are 
settled and all bills paid, a statement, 
together with the net proceeds are 
turned over to him, which is usually 
within a day or two after the sale. 
The fact that credit has been estab- 
lished by many of the prospective pur- 
chasers often increases the total pro- 
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ceeds of the sale more than enough to 
pay the entire cost of the sale. We 
have received practically no objections 
to our 3 per cent rate; in fact, when it is 
properly explained to the customer he 
is usually well satisfied. 

Aside from the commissions col- 
lected, auction sales have a great value 
from a public relations standpoint. 
Many contacts are made‘ at these 
gatherings and they afford a splendid 
opportunity for new business for the 
bank. Farm auctions are a gathering 
place for most of the farmers of the 
community. They meet and discuss 
their problems and we have made 
many lasting friendships and acquaint- 
ances at the sales. 


N 1942, we obtained twenty-one new 

accounts as a direct result of con- 
tacts made at auction sales, and no 
doubt numerous others which we were 
unable to check on. Newcomers to a 
community usually attend these sales 
in order to stock up on live stock 
and machinery, and the clerk has a 
splendid opportunity to solicit their 
accounts. 

Conducting these auction sales also 
lends liquidity to our farm mortgage 
loans. In this farming locality we 
make a large number of barnyard 
loans, and through auction sales a 
market is afforded where liquidation is 
advisable or necessary. 

In handling these sales, we find that 
speed and dispatch in accounting and 
settling are very important. Thus we 


“Many contacts are made at these gatherings . . . 
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have devised a special auction sale 
register which makes it possible for 
one man to handle the largest auction 
sale without help, and in’ most cases 
the sale is all settled up within 
30 minutes after it is over. The 
register has a fabrikoid double back 
binder with register and ledger inserts 
for each sale and a divided currency 
and check pouch at the bottom where it 
is easily accessible. The name of the 
article sold, the selling price and the 
name of the purchaser is recorded and 
then the sale is posted to a little ledger 
sheet. This enables the clerk to see 
at a glance the entire purchases of any 
individual buyer during the progress 
of the sale. Buyers like this and it 
expedites the settling of many pur- 
chases before the sale is over. 

Another advantage which the auc- 
tion sales afford is that they keep 
the bank posted on current values of 
live stock and farm equipment. They 
enable us to make appraisals for 
chattel mortgage purposes with a 
much greater degree of accuracy, for 
in this way we constantly keep in 
touch with the market on chattels on 
which we make loans. 

It is our opinion that country banks 
who do not clerk auction sales, or are 
handling them merely as an accommo- 
dation, are passing up a good bet, for 


The bank handles all advertis- 
ing, accounting and settling 


they afford a splendid opportunity for new business’ 
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by developing this class of business 
many good loans are made, much new 
business can be developed, profitable 
contacts can be made with your 
farmer customers, and the auction sale 
itself can be made to pay a substantial | 
revenue. Our experience has been so 
satisfactory that we are wondering why 
we did not develop this business on its 
present highly satisfactory basis before. 
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CANADIAN BANKING 








By JAMES MONTAGNES 





The Dawson Creek branch of the Canadian Bank of Commerce, near the southern 
end of the Alaska Highway 


There are still frontier bank branches in Canada 


Alaska Highway Banking 


Canadian banks still have the oppor- 
tunity of establishing branches in “‘the 
bush.” As Canada’s frontier is pushed 
back the banks are among the first to 
establish themselves in the outposts of 
civilization. The war has added new 
opportunities. 

On March 25, 1943, the Canadian 
Bank of Commerce opened a branch at 
Muskwa, British Columbia. The set- 
tlement is not on any maps as yet, but 
it is about twenty-five miles northwest 
of Fort Nelson in northern British 
Columbia, near the junction of the 
Muskwa and Fort Nelson Rivers. To 
be more exact, it is on the route of the 
Canada-Alaska Highway, the military 
road which the United States Army 
has pushed through northern British 
Columbia and the Yukon to Fairbanks, 
Alaska. The.Muskwa branch is the 
second in a year to have been opened 
on the Alaska Highway by the Cana- 
dian Bank of Commerce, the first being 
at Fort St. John on the Peace River. 
The bank is the only one on the new 
highway, having had prewar branches 
at Dawson Creek, near Fort St. John, 
and at Whitehorse, Yukon, through 
which the road travels. 

The Canadian Bank of Commerce 
acts as designated depositor for the 
United States Army and the Public 
Roads Administration. At the branches 
soldiers and workmen can deposit their 
funds and buy remittances for mailing 
to the folks at home. Contractors on 
the road use the bank for all business 
transactions. An idea of how much 
money goes through these branches can 


be had from the fact that the Dawson 
Creek and Fort St. John branches, 
during the past year, handled payrolls 
of between $300,000 and $500,000 
each month. There has been so much 
activity at these branches that the pre- 
war branch at Dawson Creek has had 
to be enlarged and a second office is 
now being established as a_ payroll 
office. 

The bank has sent experienced 
bankers from the Edmonton and Cal- 
gary branches to staff thenew branches. 
Both men and women have applied for 
the jobs, even though the branches are 
hundreds of miles from the cities. The 
bank must supply housing, even to 
bedding, and at Dawson Creek it has 
its own mess where the staff eat all 
their meals. There are separate hous- 
ing quarters for the men and women, 
and all are given an extra living allow- 
ance varying up to $500 a year. Bank 
equipment has all had to be freighted 
in. Bank premises have been available 
through lease from local persons or 
contractors. 


"THE history of the Canadian Bank of 

Commerce is filled with such out- 
post banks, especially in that part of 
Canada. The bank was in the Yukon 
early in the gold rush days at the 
beginning of the century, and still has a 
branch at Dawson, capital of the 
Yukon. The Bank of Montreal, with 
branches at Mayo and Dawson, is 
the only other Canadian bank in that 
region. The Canadian Bank of Com- 
merce operates the only bank branch 
in the vast adjoining Northwest Terri- 


tories at Yellowknife on Great Slave 
Lake. 
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Aids to Wartime Banking 


To aid short-staffed branches the 
Royal Bank of Canada has drawn 
attention of its customers to morning 
banking hours, with a poster in all 
branch bank lobbies which reads 
“Please Bank In The Morning. Avoid 
Afternoon Rush Hours If You Can 
Possibly Do So.” 

In addition, since many customers 
ask tellers to make out deposit and 
withdrawal slips, the Royal Bank of 
Canada has issued a small booklet on 
the procedure, with examples. Results 
show that the educational pamphlet is 
doing its job, and that customers are 
learning to do the simple preliminary 
tasks themselves. Another booklet is 
planned which will cover other bank 
forms which customers can fill out to 
save time. 

* e * 


Mortgage Companies Report 


Private debt, as represented by 
mortgages, is being materially reduced 
in Canada, according to the annual 
report of The Dominion Mortgage and 
Investments Association. Nine per 
cent of the principal ‘was repaid in 

See CANADIAN BANKING—Page 48 
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Customer co-operation asked 
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In the ‘‘Shoes’’ of a Holder in 
Due Course 


The taker of a negotiable note who 
is not himself a holder in due course can 
nevertheless enforce all the rights of a 
holder in due course against prior 
parties if he acquired the note from a 
holder in due course. Such a taker 
simply “steps into the shoes” of the 
holder in due course from whom he 
acquired the note. 

For instance, John Smith, a supply 
dealer, has taken from one of his cus- 
tomers, a contractor, a note which the 
contractor got from the maker in con- 
sideration of a job done by the contrac- 
tor. When Smith thus acquired the 
note, it was not yet due and there was 
nothing to make him suspect that any- 
thing might be wrong with the note 
or the contract in connection with 
which it was given by the maker. So, 
in taking the note in consideration of 
supplies delivered to the contractor, 
he gave value for it and in the circum- 
stances became a holder in due course 
of the note. 

Suppose that, after the note becomes 
overdue and is unpaid, Smith negoti- 

‘ates it to a bank, which has already 
heard that the maker of the note is 
complaining that the contract job for 
which he gave it is unsatisfactory and 
incomplete. Could the bank, acquiring 
the note under such circumstances, 
enforce it against the maker with the 
same legal effect as if the bank were 
itself a holder in due course? 

The bank, having acquired the note 
from Smith, a holder in due course, 
and not having been a party to any 
fraud or illegality affecting the instru- 
ment, has all the rights that Smith had 
against the maker and all other parties 
on the note prior to Smith. In short, 








CHARLES R. 
ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the 
District of Columbia 


the bank “steps into Smith’s shoes” 
as a holder in due course. “A holder 
who derives his title through a holder 
in due course and who is not himself a 
party to any fraud or illegality affect- 
ing the instrument,” says Section 58 
of the Uniform Negotiable Instruments 
Act, “‘has all the rights of such former 
holder in respect of all parties prior to 
the latter.” 

“In the application of this rule,” 
explained the Texas Court of Civil 
Appeals in a recent case, “‘it is immate- 
rial that the transferee (the ‘bank in 
the illustration above given) did or 
did not pay value, or that he purchased 
the paper after the date of its maturity, 
or that he had notice of existing 
equities at the time of the transfer.” 
(Wheeler vs. Wallace, 167 South- 
western Reporter, Second Series, 1043.) 
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Fraud in Purchase of Bank Stock 


Among the assets in a decedent’s 
estate were some shares of stock in an 
Idaho bank. The executor of the 
estate, desiring to liquidate the stock, 
inquired of the president and certain 
other officers of the bank about the 
condition of the bank and more par- 
ticularly about the fair market value 
of the shares of stock. The officers, 
who among them owned a large 
majority of the bank’s stock and were 
in control of the bank and its affairs, 


told the executor that the reasonable 
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A summary of current decisions 
of particular interest to banks 





value of the stock was $100 a share, 
which was its par value. Relying on 
this information, the executor sold the 
stock to the officers for $100 a share. 

Later, the executor sued the officers 
for fraud, alleging that when they gave 
him the estimate of $100 a share, they 
knew at the time that that was less than 
half the intrinsic value of the stock. 
He further alleged that at the time 
when they named $100 a share as the 
reasonable value of the stock, they had 
negotiated a sale of all the assets of 
the bank on a basis whereby the stock 
had a true, reasonable value of $210 
a share. 

Did these allegations, if proved, 
constitute a case of fraud against the 
officers concerned? 

“In this case,” said the Supreme 
Court of Idaho, “it is alleged that 
fraudulent representations were made 
by the officers and, when made, were 
known to be false and were actually 
false, and were made with intent to 
deceive the executor and induce him 
to dispose of the stock in question at a 
price less than one-half of its intrinsic 
value; that in disposing of the stock 
he relied upon the fraudulent repre- 
sentations made, believed by him to 
be true, and suffered damage thereby. 

“In other words, the complaint 
alleges all of the essential averments 
necessary to state a cause of action in 
fraud.’ (Fox vs. Cosgriff, 133 Pacific 
Reporter, Second Series, 930.) 

An honest expression of opinion of 
value is not fraudulent, even if mis- 
taken. In the Idaho case, the point 
urged by the complaining executor was 
that the officers knew their estimate of 
the stock’s value was false when they 
made it; at least, he so alleged. 

See COURT DECISIONS—Page 44 
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New Booklets 


The Bank Stock Survey, 1943 
Edition .... While this 44-page 
brochure was prepared by a leading 
investment firm for prospective pur- 
chasers of bank stocks, it contains such 
a wealth of information concerning 
individual institutions and financial 
trends that it is decidedly worth the 
attention of any banker. 

The study analyzes the 1929-1941 
period during which time banks were 
under many discouraging influences, 
such as the general economic collapse 
followed by a cheap money policy, but 
from which they emerged as strong, 
flexible, essential institutions. Pros- 
pects for loans, interest rates and ex- 
penses in the immediate future are 
discussed, and it is explained how the 
war program has increased bank re- 
sources and investment opportunities. 
The survey also outlines why the post- 
war outlook for banks is encouraging. 

In addition, the brochure presents 
pertinent facts and statistics on the 
distribution of resources, capitaliza- 
tion, dividend record, basic position, 
per share data, etc., of more than forty 
of the nation’s larger banks. Many of 
the facts are presented in chart or 
graph form for the individual banks. 

This is an unusually fine brochure 
both in content and manner of pres- 
entation. 


Statesmanship in Business, 
1943 . . . This is a reprint of an ad- 
dress by a prominent business spokes- 
man that has attracted wide attention, 
and it is easy to understand why. 

The reprint gives the speaker’s 
views as to the major objective of the 
New Deal program, and the methods 
by which it is hoped to accomplish that 
objective. The question is then raised: 
What program does business have? 

Many average business men have a 
short-term viewpoint, it is stated, and 
consider only their immediate prob- 
lems. On the other hand, business 
statesmanship recognizes the need for 
long-range planning, and the adoption 
of a uniform program of its own. 

The four great postwar problems 
that business statesmen must solve, 
and a prediction of what will happen if 
they do not solve these broad problems, 
are uncompromisingly stated. There 
is also a list of five definite things busi- 
ness statesmen should consider now, 
and a setting forth of four business 
truths that business must demonstrate 
to agriculture and labor. 


25,000 Government Employees 
Without Cost... This little folder 
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THE BOOKLET COUNTER 


The booklets listed here are offered 
without charge or obligation. 
Simply address requests on bank 
or company letterhead to 


The Editor 
The Burroughs Clearing House 
Second and Burroughs Avenues 
Detroit, Michigan 





contains a big message that could well 
be widely repeated. It was prepared 
by the public relations committee of 
the Mississippi Bankers Association 
for distribution to bank clerks and 
executives alike, and is designed to 
encourage their interest in War Bond 
sales, and to show how they are help- 
ing to sell victory through their efforts. 

The folder relates that seemingly by 
mutual consent the government and 
the citizens agreed to meet at the bank 
for business related to War Bonds, and 
that the services rendered by the 
banks in selling 85 per cent of all War 
Bonds issued corresponded to the work 
that would otherwise call for the em- 
ployment of 25,000 Federal employees. 

Citing the public relations oppor- 
tunity this afforded, the folder asks 
bank employees to be informed on all 
questions pertaining to War Bonds. 


A Primer on Public Relations. . 
With the knowledge that banks have 
long labored against the pressure 
of public misconceptions, the Public 
Relations Committee of the Morris 
Plan Bankers Association has prepared 
this booklet as a contribution toward 
a betterment of mutual understanding. 

Since it deals with primary funda- 
mentals, the booklet has been appropri- 
ately designed as a replica of the 
famous McGuffey First Reader. Be- 
ginning with a discussion of over-all 
policy, the Primer sums up the impor- 
tance of banking quarters, personnel 
and services from a public relations 
point of view. Then there arises the 
question of presenting these facilities 
properly. The booklet discusses the 
need for relating the bank to the 
public through advertising, and relat- 
ing the public to the bank through 
community activities. One of the 
outstanding chapters of the booklet, 
one which nearly every banker could 
read with profit, deals with the han- 
dling of publicity —or more properly, 
the creation and dissemination of 
legitimate news about the bank. 


What is the Actual Cost of a 
Personal Loan? ... In view of the 
current discussion regarding different 





methods of quoting personal loan 
charges to the public, this booklet, 
prepared by a New York City bank 
for general distribution, is of timely 
interest. It goes into unusually com- 
plete detail in explaining the exact cost 
of a personal loan in terms of discount, 
simple interest, and actual dollars and 
cents. 

The bank’s policy in regard to pre- 
payments is clearly stated, as well as 
the basis for late charges, and the 
application of Regulation W to in- 
stallment loans. 

As an example of constructive han- 
dling of a rather controversial subject, 
the folder is worth studying. 


Manual of Paper Information.. 
This handy 24-page pamphlet tells 
what writing, bookkeeping, check and 
printing papers are still being manu- 
factured today under wartime restric- 
tions. It lists the weights, colors and 
finishes available in more than a score 
of different grades. And it includes 
packing quantities and lists sizes. Its 
purpose is to aid the buyer in ordering 
the right paper in the most economical 
sizes and quantities. 

Accompanying the manuel is a 231- 
page sample book of the paper items 
listed. Both books are valuable refer- 
ence sources for any bank’s buyer of 
paper or printing. 


Still Timely 


The House of the Future... 
What will the home of the postwar 
period be like? The president of a 
leading building materials corporation 
pulls back the curtain on the engineer- 
ing drawing boards of today, and 
visualizes the housing “miracles” of 
tomorrow. 


Promoting the Security of Busi- 
ness ... In this 103-page brochure 
are numerous outstanding examples of 
printed messages by which business 
management has definited its policies, 
viewpoints and activities to various 
members of the community —to its 
own employees, to investors, and to 
customers. 


Safeguarding Your Property in 
Wartime and Afterward .. . This 
brochure, prepared by a New York 
City bank for its own use, is a fine 
example of how a description of trust 
services can be made timely and reada- 
ble as well as informative. 


Smash the 7th Column... 
This wartime booklet lists common 
sense precautions which can be taken 
at work, at home, or on the highway, 
to avoid accidents. 
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Lets fi sht the enemy 


me mertoimeldiles 


Lets be patient 
mn ome italelariltc 
- keep smiling and 


CARRY ON 


—weve 200 a war to Win. 


J 





“That's a pretty good idea for all of us” 


Everyone feels the tension of wartime living. 
Sometimes it results in hasty words and ill- 
considered actions—in public—in the market- 
place and even in our homes. That doesn’t 
help. We’ve got to work together—we’'ve got 
a war to win! 

The poster-card shown: above is a helpful 


reminder to all of us. -It is done in red, white 
and blue, size 11” x 14”. How many can you 
use? They may be secured /rvee through your 
local representatives of the Hartford Fire Insur- 
ance Company or the Hartford Accident and 
Indemnity Company—or write to either com- 
pany at Hartford, Connecticut. 
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are vital to War Plant efficiency 


Liberty Boxes lend order to record storage 
in hundreds of war plants. The urgency of 
need among such plants may be measured by 
the high priority ratings we receive to insure 
preference in shipping. 


As a necessity to safe, efficient and eco- 
nomical business conduct Liberty Boxes are 
still available to all — but — war plants come 
first. All other orders are shipped in the same 
order they are received, a.d fraakly, there 
may be several weeks delay. 


So, avoid possible disappointment by an- 
ticipating your needs now. Hedge by placing 
orders immediately. In this case it’s smart 
business, and it will help ease the burden on 
transportation by leveling off midyear and 
year end seasonal shipping. 


23 Standard Sizes for ietters, checks, 
production records, etc. Write for com- 


plete details and FREE Manual of Record 
Storage Practice. 


BANKERS BOX COMPANY 


536 S. CLARK STREET - CHICAGO, ILL. 








Call on... 


UNITED 


for up-to-the-minute 
SERVICE 


Property Management — Sales — Appraisals 


Realizing the changes that are 
occurring in real estate we have 
geared our organization to meet 
these needs with scientific time- 
saving accuracy. 


Our long experienced, well trained 
staff, operating in sixteen states, is 
always on the alert to take advan- 
tage of an opportunity that will 
mean greater profit for our clients 
in their realty investments. 


We aid the Food- 


For-Freedom We welcome 


move on farms all inquiries— 
under our Write us today ! 
management. 


UNITED 


Service and Research, Inc. 
81 Madison Bidg., Memphis, Tenn. 
Realtors 


Offices: Terminal Bldg., Oklahoma City, Okla. 
Metropolitan Bank Bldg., Minneapolis, Minn. 
Buhl Building, Detroit, Mich. 


Put Dollar Power to Work —BUY BONDS! | 























| costs time and money. 
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BANK MANAGEMENT 


(CONTINUED FROM PAGE 15) 


ber, and members are selected because 
of their knowledge. Each committee 
keeps the minutes of its meetings 
through its own secretary, who is one 
of the younger executives being 
groomed for higher responsibilities. 

One of the purposes of the commit- 
tee type of organization is to place the 
responsibility for operations on various 
officers of the bank, thus broadening 
their interests and developing their 
leadership. I keep in touch with 
activities through the committee 
minutes, which are passed to me follow- 
ing each meeting. Officers are en- 
couraged to take responsibility and to 
refer to me only those problems which 
should have the consideration of the 
chief executive of the bank. This plan 
works, for the bank runs very smoothly 
for a $290 million institution. 

Another outstanding policy is that 
we have no secrets beyond those of our 
customers. There are no secrets con- 


cerning the bank, its policies or oper-_ 


ations from either the officers or the 
staff. Everyone is encouraged to in- 
quire about any of our bank activities 
of interest to him, whether it be loans, 
investments, earnings or our balance 
sheet. 

To serve as an operating guide, a 
“Manual of Operations” was com- 
piled. It is a large book in loose leaf 
form, outlining the functions of every 
department and all phases of our oper- 
ations. Each time there is a change in 
procedure a new sheet is issued. 

This manual is supplemented by a 
series of mimeographed bulletins called 
“Know Your Bank,” issued by the 
public relations department under 
Vice-president Richard D. Brigham. 
Each bulletin is written by the head of 
the department concerned and de- 
scribes clearly the aims and operations 
of that department. These bulletins 
inform our staff about the many serv- 
ices being rendered by the bank and 
suggest ways in which they can help 
develop new business. 


‘‘Manual of Service Charges’”’ has 

also been issued. Members of the 
staff are encouraged to understand these 
charges, and to discuss them with cus- 
tomers so that accounts can be ad- 
justed to lessen or eliminate charges by 
carrying balances to justify the service 
rendered. 

In meeting changing conditions it is 
necessary to analyze long-existing theo- 
ries that certain functions must be 
performed in certain ways. Take the 
problem of handling checks. Bank 
clerks have spent millions of hours 
looking for endorsements, and _ this 
If smaller 
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checks have bank endorsements we 
pass them to save time, and only 
larger items are given special attention. 

Except when the customer requests 
it, or in case of large items where 
prompt presentation might be of 
importance, we are using ordinary mail 
instead of air mail, thereby making 
savings in expenses. We select the 
checks to go air mail, instead of send- 
ing all of them that way. Probably 
95 per cent of the checks are found to 
be under $100. 

Changes in San Francisco Clearing 
House hours help operations considera- 
bly. The only daily exchange settle- 
ment is at 8:00 A.M., and checks 
reach here at 8:30 A.M. The war has 
caused a tremendous increase in num- 
ber of items handled, and the new 
arrangement enables bookkeepers and 
draft clerks to get under way early in 
the morning. 


[N order to make up for lack of ex- 

perienced tellers we have installed a 
lobby depository. This gives us two 
vehicles to relieve the pressure on 
tellers windows at peak times —bank- 
ing by mail and the lobby depository. 
The depository is intended for checks 
only and not for currency er coin. — In 
using it the customer takes a special 
envelope, fills out the receipt portion, 
encloses his checks and deposit in the 
envelope, seals it and drops it in the 
depository. The receipt is mailed 
later. 

Under the heading of “new busi- 


-ness’”” we have had some interesting 


developments. Our bank was one of 
the first to establish an “automobile 
contract department;” this department 
celebrated its. 25th anniversary last 
year. When the Government started 
freezing automobiles it looked as 
though auto dealers were to be forced 
out of business. Vice-president Berk- 
ley Neustadt did not agree with this 
conclusion and encouraged dealers to 
remain in business and to develop 
high quality service departments. The 
result is that most of our dealers are 
still actively engaged in _ business. 
Many California auto dealers are doing 
business successfully, buying used cars 
in the East, and bringing them to 
California for resale to war workers. 
This department has also been active 
in financing street cars and busses for 
mass transportation needs in war 
production centers. 

Our trust department has shown a 
substantial increase during the past 
year. Changes in our national tax 
laws, plus war conditions, have caused 
many people to give thoughtful con- 
sideration to their personal affairs. 
Many new clients have found it 
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advisable to draw wills and others to 
revise their old wills. 

The personal loan department is 
active in assisting individuals to pay 
taxes and to meet family emergencies. 
A special checking account has been 
developed for the use of war workers 
and others who did not have checking 
accounts before. Although instituted 
only a month and a half ago, this new 
service is going well. We are also pro- 
moting banking by mail and the sale 
of money orders successfully. 

Our different departments do con- 
siderable cross-selling. Money orders 
and special checking accounts are pro- 
moted at the savings windows, safe 
deposit boxes are featured in the com- 
mercial and savings departments, per- 
sonal loans in the money order depart- 
ment, trust services in the safe deposit 
department, and general services in the 
automobile contract department. 

Since Pearl Harbor we have insti- 
tuted some special wartime services. 
Storage facilities were provided at the 
head office for valuable files of business 
firms for a reasonable charge. For men 
joining the colors our trust department 
can undertake nineteen different serv- 
ices under an “Agency Account.” 
With the coming of rationing, our head 
office immediately opened gasoline 
ration accounts for the four major 
California oil companies, and similar 
activities were undertaken for con- 
cerns selling sugar, coffee, shoes and 
other rationed commodities. 

In our public relations department 
complete files are maintained showing 
the record of customers, and contacts 
made with them. Our policy is to call 
at least twice annually at the place of 
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Red Cross and the Blood Bank, and 
contributing time to air raid warden © 


business of customers in San Francisco. 
We also endeavor to call at least once 
annually on executives at the head- 
quarters of eastern clients. All ac- 
counts are assigned to bank officers for 
regular calls. 


In the development of personnel I: 


feel that..one old theory should be 
exploded —that many years of train- 
ing are necessary before ‘young people 
of education and ability can be given 
responsibility. We are now training 
tellers with previous outside money- 
handling experience in from three to 
five months. 


ODAY we have 117 stars in our serv- 

ice flag and war agencies and indus- 
try have made further inroads in our 
staff. In order that the new employees 
may learn of the bank’s traditions, 
policies and organization we have 
organized indoctrination classes. These 
consist of a series of lectures. Part of 
the series is devoted to a description of 
the operating routine of each depart- 


ment and the relationship of all depart-’ 


ments. Attendance at these classes 
makes new employees Anglo Bank- 
minded. 

Since the war began we have been 
employing women in increasing num- 
bers. Today out of 643 active em- 
ployees, 328 are women. Many of 
these women had no previous banking 
experience, but they learn quickly. 

To replace those called into military 
service we have found that the best 
sources for new employees are members 
of our staff and depositors of the bank. 

Many members of our staff are 
participating in war activities. They 
are helping sell War Bonds, aiding the 
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service, auxiliary police and the State ~ 


Guard. A voluntary Speakers’ Bureau 
has done valiant duty in the interests 
of the various wartime agencies. At 
the last air raid drill the entire head 
office was cleared, valuables placed in 
the vaults and the staff in sits of 
shelter within four minutes. 

We are trying to develop the view- 
point in this bank that every person 
who comes here is either an actual or 
a prospective customer. We try to 
greet everyone who comes to the bank 
in this way, and to reflect our sincerity 
in every contact we make. ‘ 

It is my opinion. that-a bank cannot 
reach its greats growth: and useful- 
ness on. an. “I’**basis. ,In:our-institu- 
tion we: have alg: enthusiastic official 
family ‘and* staff o.work in close 
harmony on‘a: “we” formula, with joint 
pride in our achievenients. It is our 
endeavor to acquaint as many of our 
depositors as possible with the fact 
that. we are conducting our business 
in accordance with the highest ideals 
of sound’ banking, so that they, too, 


‘join ‘with us in the feeling that it is 


“our” bank. 

Many. bankers feel that they miss 
the thrill which comes to the architect 
or builder when he sees the object he 
has created. Yet few enterprises could 
go forward without the aid of banking 
and the machinery of credit. The 
greatest enjoyment we can find in our 
daily work is the feeling that we are 
helping individuals, corporations and 
industry to succeed, and can see the 
results of our helpfulness in the 
progress of those with whom we work. 


EMPLOYEE RELATIONS 


(CONTINUED FROM PAGE 18) 


job evaluation program, employees in 
military service, and an expression of 
appreciation on the part of manage- 
ment for the employees’ grand job of 
co-operation. 

One more point is worth mentioning 
in connection with our effort to tell the 
employees what is going on in the bank. 
Some years ago, when one of our execu- 
lives was associated with another bank, 
he overheard a customer ask a teller 
to identify a man who had just entered 
the bank. The teller told the customer 
that he had never seen the man before. 
It turned out that the morning papers 
had announced the gentleman in ques- 
tion as the new vice-president of the 
bank. 

So, to avoid any embarrassment to 
employees, and to merit their confi- 


dence, it is our policy to notify them of 
all newsworthy items concerning the 
bank before the public is notified. We 
tell employees of all promotions and 
new services before we tell the public. 
In fact, preprints of all advertisements 
are shown to employees before the 
public appearance of these ads. 

Naturally, much of the work which 
is done in the course of acquainting our 
employees with our plans will serve to 
increase their efficiency as well. 

In addition, we hold meetings and 
we issue booklets on various subjects 
designed to make the employees more 
valuable to themselves and to the 
bank. 

Some time ago, meetings attended 
by all employees were devoted to the 
use of the telephone. Our own officers 
and Bell representatives stressed the 


importance of telephone contacts. At 
these meetings we frankly told em- 
ployees that the telephone company 
would, in the future, check up on our 
telephone manners. 

We believe that these meetings serve 
to create for this bank a better corpo- 
rate personality. Because hundreds of 
customers call our bank’s employees 
for every one that calls an officer, and 
because people are still prone to base 
an opinion of an institution on their 
opinions of one or two employees, it is 
imperative that all phone calls be 
handled quickly, courteously, and in- 
telligently. 

So that each employee can see the 
bank’s operation as a whole, a series of 
booklets is devoted to the function of 
the various departments in the bank. 
Booklets have been distributed dealing 
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The pen ts mightier... 


Can it still be true, in this war-torn world, that “tbe 
pen is mightier than the sword”? » » No less able a 
soldier than Gen. Douglas MacArthur used those very 
words in a message radioed from the Pacific to America. 
» » Valiant as our fighting men are — victory depends in 
a large measure upon non-military factors. » » ‘Today 
wars are won on the draughting table, in the research 
laboratory, in ship yards, in factories, For war has be- 
come a gigantic business — the business of getting there 
first with the most and the best — and all America is in- 
volved. » » To assure success on the battlefront, no effort 


must be spared on the production front. » » In war, as 
in peace, payment in over 90% of all business trans- 
actions is by check. Lacking a product to safeguard 
against the fraudulent alteration of checks, this nation’s 
whole business and banking structure would be seriously 
handicapped. » » During the past 72 years La Monte 
Safety Paper has become an increasingly potent instru- 
ment of law and order, It is everywhere the recognized 
symbol of safety in check protection. It inspires con- 
fidence in the organization which uses it. It serves as 
a positive warning to the forger and counterfeiter. 


For samples of La Monte Safety Papers, see your Lithographer or Printer — or write us direct. 


LA MONTE SZefoze7 PAPER 


GEORGE LA MONTE & SON, Nutley,New Jersey 


— 


The wavy lines are a ¥ 
la Monte trade-mark 
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Wherever you are located 
you can depend upon 
uniform quality and 
grades of supplies from 


Burroughs 


Supply 
Service 
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Save up to 40% 


by buying what you need 
when you need it under 
Bu s Discount Plans 
of Supply Purchases 


Call your local Burroughs office 
or write 


Burroughs Adding Machine Company 
DETROIT, MICHIGAN 
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with New Business, Mortgage, Credit, 
Personal Loan, Bookkeeping and Safe 
Deposit Departments, Service Charges 
and the Central Information File. 
Each of these booklets tells how a 
particular department operates, names 
the heads and any other personnel that 
employees in other departments should 
know, tells how the department con- 
tributes to the prosperity.of the bank, 
invites the co-operation of employees 
in all other departments. But here 
again, employees are not urged to do 
any more than to be on the alert. 
One folder explained to various 
counter employees, and any others who 
come in contact with the public, just 
how to handle inquiries. Customers 
resent vague directions to nameless 
people who may be on one of several 
floors. This booklet told specifically 
to what man or woman located on 
what floor an inquirer about a certain 
type of matter was to be sent. It also 
made quite clear that the employee’s 
responsibility to the person making the 
inquiry had not been discharged until 
that person was in contact with the 
man or woman he or she wished to see. 


O commemorate a month in which 

our total deposits climbed steeply, a 
folder entitled “It’s Not A One Man 
Job” was distributed. The folder gave 
full credit for the increase to the whole- 
hearted co-operation of all employees 
in the main office and branches. 

Another booklet, entitled ““‘We Pass 
A Milestone,” announced that the 
bank’s resources had reached an all- 
time high in excess of one hundred and 
fifty million dollars. 

Another quoted a particularly worth- 
while, pungent memorandum on em- 
ployee behavior, written by the presi- 
dent of a correspondent bank. 

Whenever possible, magazine articles 
which might be of particular interest 


to various employees, or groups of em- — 


ployees, are routed to their attention. 

Not long ago we purchased copies of 
a book entitled “‘Human Relations in 
Banking.” This book was read by 
every employee in the bank, including 
messengers and bank police. 

If an employee believes that he has 
an idea that might increase the bank’s 
efficiency as a whole, he is encouraged 
to tell one of our officers about his idea. 
The officer then does something about 
the idea on the spot. If time is needed, 
the officer reports back to the employee 
as to just what disposition has been 
made of the employee’s suggestion. 
We have avoided a Suggestion Box. It 
is too impersonal. 

To acknowledge an outstanding ac- 
complishment by an employee, a short 
booklet is written, giving the em- 
ployee’s name, detailing his accom- 
plishment and telling just how that 
accomplishment furthers the interests 
of the bank. A copy of this booklet is 
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inserted in each pay envelope and dis- 
tributed to everyone in the bank. 

We decided against a house organ 
to carry these and other messages. 
Since a house organ must be issued 
regularly, it may happen that enough 
newsworthy material is not available. 
Consequently, jokes and other filler 
may be used. In such a case, employees 
are likely to realize that much of the 
copy is of little or no moment to them, 
and lose interest. 

The first in this series of booklets on 
individual accomplishments told of a 
branch teller who helped us obtain a 
trust account from which the bank 
grossed $3,700. 

The next folder concerned an inside 
man who has no occasion whatever to 
deal with customers. In fact, his sole 
business contacts outside the bank are 
with brokers. In this case, the employee 
had sold fraternal organizations several 
safe deposit boxes which grossed the 
bank $600 a year. 

Another folder told of an officer in 
one of our branch banks, who, by 15 
years of courteous, intelligent service to 
a customer, had obtained a large piece 
of trust business. Since many em- 
ployees in a bank rarely have occasion 
to see just how their courtesy, tact, and 
service pay dividends, it is a good idea 
to let them know when it does. 

Naturally, these folders cannot come 
out at regular intervals. Rather, they 
depend on the subject material at 
hand. In all of these folders there is no 
attempt to put pressure on the em- 
ployees. On the contrary, it is clearly 
stated that the bank does not wish to 
imply, nor does it desire, that all em- 
ployees actually solicit new business. 
All we are asking is that employees, for 
their own and their bank’s welfare, be 
on their toes. 


A SIMILAR plan of acknowledg- 
ment concerns our branches. Ina 
company such as ours, it is quite 
natural that branch employees have 
a tendency to feel that they are some- 
times left out in the cold or are, in a 
sense, orphans. We realized this and 
believe we have corrected any such 
feeling on the part of our employees. 
No one knows better than the officers 
of a metropolitan bank with branches 
just how vitally important these 
branches are to the success of the bank. 
This is especially true in our case, 
where we do business with the equiva- 
lent of one out of every four adults in 
the Pittsburgh district, and would like 
to do business with a greater number. 
To acknowledge the important job 
our branches are doing, I send out a 
letter to any branch that does an out- 
standing job. At each year-end meet- 
ing the branch which has done the best 
job during the year is given a silver cup. 
Brief mention should also be made 
of the other phases of our employee 
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Consult your insurance agent or broker as you would your doctor or lawyer 


(Case No. 1-B-3524) 


Robber makes off 
with payroll 

It was an unhappy payday for 
the employees of the dress 
manufacturing concern when 
the robber held up the book- 
keeper and made off with the 
$2,140.49 payroll. But thanks 
to payroll insurance, the con- 
cern suffered no loss and the 
employees received their pay. 
Crime usually increases during 
a war. Are you _ protected 
against such losses? 


Would you 


ed 


trust this man? - 


(Case No. 199,267 from U. S. F. & G. files) 


A southern real estate company trusted him. And 
why not? He was secretary of the concern . 

employed for over 15 years . . . enjoyed an irre- 
proachable reputation . . . was married and had 


-sevetal children. Yet he embezzled nearly $30,000! 


Fortunately he was bonded through U. S. F. & G., 
so his company was spared financial loss. 


Appearance, reputation, background provide no 
absolute clue to character. The only sure protection 
against embezzlement losses lies in insurance, and 
when an insurance company is willing to write 
fidelity bonds covering your employees that is a 
tribute to their honesty and integrity. If your com- 
pany has not reviewed its bonding program in the 
light of today’s employment problems, we suggest 
that you do so at once. 


Illustrated on this page are other cases, showing 
some of the hazards that demand insurance protec- 
tion as a safeguard against financial loss. Your local 
U.S. FE. & G. agent will be glad to make an audit 
of your present insurance program to help guard 
against wartime risks. He is one of thousands serv- 
ing communities great and small throughout the 
United States, its possessions, and Canada. Consult 
him today. 


U.S.EK&G. 


UNITED STATES FIDELITY & GUARANTY CO. 


affiliate: 
FIDELITY & GUARANTY FIRE CORPORATION 


HOME OFFICES: 
BRANCH OFFICES 


BALTIMORE, MD. 
IN 43 CITIES 
















































































(Case No. 21-G-1326) 


Tire spins stone 
through window 


One moment the proprietor of 
the Pennsylvania store was sit- 
ting peacefully in his shop .. 

and the next, his display win- 
dow was shattered to bits. The 
cause: a stone kicked up by a 
passing car. The cure: plateglass 
insurance with U.S.F.&G. who 
replaced the window and saved 
the shopkeeper loss. Are your 
windows, glass doors, or dis- 
play cases similarly protected? 
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relations program, to round out the 
picture. 

One-fifth of our male employees and 
two of our girls are in the armed serv- 
ices. We keep in touch with them 
through correspondence and also by 
remembering them with suitable gifts 
at Christmas and other times. When 
they joined the services, each was 
given two months’ salary. The ma- 
jority of the employees who have re- 
mained on the home front are engaged 
in such activities as the Red Cross, 
USO and Civilian Defense. 

The Group Insurance Plan has been 
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in effect at Peoples-Pittsburgh for 21 
years, both the company and em- 
ployees contributing. 

A majority of the employees belong 
to the Peoples-Pittsburgh Club. We 
heartily give our support to this or- 
ganization which serves to bring to- 
gether all employees from the branches 
and the main office. The club holds 
dances, dinners and other get-togethers 
and is a valuable social influence for 
everyone. 

Each year a large number, 75 at 
present, takes courses offered by the 
American Institute of Banking. The 
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Bank pays the tuition for those who 
receive passing grades. 

Doubtless very little, if anything, in 
the program which I have outlined is 
new to any banker. Many, in all 
probability, do most of the things 
which we are attempting to do. Some 
may be doing more. 

To date, I believe that the program 
is producing the desired results. Its 
future success will depend on the 
priceless ingredient of any such pro- 
gram as this one. That is the degree 
to which the management is capable of 
leadership, inspiration and perspiration. 


SHAPING CHINESE BANKING 


(CONTINUED FROM PAGE 24) 


loan toward strengthening the financial 
structure of China. 

In order to extend central banking 
facilities it was also stipulated that 
branches of the Central bank be estab- 
lished by means of collaboration with 
provincial banks wherever feasible, or 
through agency arrangements with 
other financial institutions. This was 


considered necessary to provide finan- 
cial service to every section of the 
country and indicates the emphasis 
placed on the requirements of the 
small farmer and the small business 
man. 

The Bank of China is to deal in 
foreign trade and foreign exchange 
and to bear the full responsibility of 
financing all productive enterprises 




















FINANCING 
WAR PRODUCTION 





















Located in America’s armament center, this bank is 
especially equipped to deal with financial problems 
arising from war production. 


Pledged, as we are, to do all in our power to further 
the prosecution of the war, we have set up a War Loan 
Division, experienced in the analysis of war contracts 
and familiar with the requirements of the armed serv- 
ices and other governmental agencies. 


We offer our services not only to local companies in 
need of war production loans but also to our corre- 
spondents throughout the country whose transactions 
with Detroit war industries can be expedited by our 
special and direct attention to their needs. 


NATIONAL BANK OF DETROIT 
Complete Banking and Trust Service 
DETROIT, MICHIGAN 






































whose interest is related to the promo- 
tion of foreign commerce. This is not 
only a wartime measure, but one that 
looks to the gigantic task of reconstruc- 
tion ahead. It is the policy of the 
bank to be progressive, and enterpris- 
ing as well. Since 1929, it has estab- 
lished numerous foreign branches. 
These are in operation in New York, 
London, Sydney, Calcutta and several 
other points in India. Before 1942, 
active offices also were maintained in 
Burma, the Dutch East Indies and 
the Straits Settlements. The opening 
of these branches was conceived several 
years ago, but the program was not 
vigorously carried out until Dr. T. V. 
Soong, the present Foreign Minister 
for China in the United States, became 
chairman of the board of directors 
in 1935. 


CLOSE-UP of Bank of China’s 
operations may be had at its New 
York agency. This was opened in June 
1936, and operates under a license 
granted by the New York State Bank- 
ing Department. It has grown from a 
handful staff to an organization of 
nearly one hundred officers and assist- 
ants. Its chief functions are the han- 
dling of commercial credits in connec- 
tion with China’s trade with this 
country, and remittances for Chinese 
in America, Canada and other coun- 
tries in this hemisphere. Many Chi- 
nese are sending regularly substantial 
amounts of their savings to aid pov- 
erty-stricken families and to contribute 
to financing the war against Japan. 
These remittances are handled by Bank 
of China in New York under U. S. 
Treasury General License Number 75. 
The Bank of Communications in 
China, as its name implies, was 
originally organized for the purpose 
of handling the revenues and funds of 
transportation and communications 
agencies. This included railroads, 
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Tankers arrive on the African Coast to 
pump life-blood into our armored force, 
planes, trucks—victors over the perils 
placed in their path. 

To build our tankers and other ships 
has been a major task for our shipyards. 
One such large yard, for example, had 
to do a “‘wholesale”’ job in a hurry. Ex- 
tensive financing to build ways quickly 
Was a necessary part of that task. The 








Oil for the Tanks of Africa 





Chase National Bank was contacted by 
one of its correspondents and the financ- 
ing was quickly arranged—and oil for 
the tanks of Africa thereby speeded. 

In this instance and under other simi- 
lar circumstances from coast to coast, 
the Chase and other banks are actively 
helping producers to ‘deliver the goods” 
more quickly, more efficiently—when and 


where the fighting forces want them! 


THE CHASE NATIONAL BANK 


OF THE CITY OF NEW YORK 
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companies, and navigation administra- 
tions. The decree of 1942 gave this 
bank greater latitude in the building 
of an industrial democracy in China. 
The bank was especially chosen to per- 
form the duties of both developing and 
fostering the industrial projects of the 
country that fall beyond the reach of 
private capital. The bank enjoys the 
reputation of being soundly and pro- 
gressively managed. 

Last, but by no means least of the 
four banks established as government 
banks under special government char- 
ters was the Farmers’ Bank of China. 
This is a comparatively new institution 
established for the purpose of develop- 
ing the rural economy of the country. 
It enjoys great confidence of the 
people, and its obligations are guaran- 
teed by the full credit of the Central 
Government. Under the plan of func- 
tionalization the bank is to hold a 
practical monopoly over the extension 
of farm loans, the financing of agricul- 
tural projects, and the development of 
farming. This is being achieved for 
the present both through the bank’s 
own branches and also through agency 
arrangements with other banks located 
in the farming districts. 


WESTON’S PAPERS 


UNDER the category of government 

banks we also find the provincial 
and municipal banks. These are banks 
established by the local governments 
as fiscal agents of the local treasuries. 
In the old days, under the war lords 
they issued bank notes and rigidly 
controlled the financial resources in 
their spheres of influence. More 
recently they have become virtually 
member banks of the Central Bank of 
China. Other prominent financial 
institutions having a government sta- 
tus are the Central Trust of China, 
which is an adjunct of the Central 
Bank, and Postal Remittance and 
Savings Bank, which is under control 
of the Ministry of Communications of 
the government. 

It is noteworthy that all of the 
government banks, including the Cen- 
tral Bank, accept deposits, make loans, 
and conduct a general banking busi- 
ness. Their principal function under 
present plans, however, is to exercise 
leadership in China’s development. 

Of the ordinary, or privately owned, 
banks in China the commercial banks 
are predominant. They are not un- 
like the commercial banks of the 
United States in their functions, 
though there is a greater disposition 
toward branch organizations. Before 
the Chinese Currency Reform in 1935, 
some of them enjoyed the privilege of 
note issue. In recent years, some com- 
mercial banks have engaged in trust 
and insurance business. 

The past twenty years has seen a 


EVERY WESTON PAPER IS A COTTON FIBRE CONTENT PAPERS | “Pid acceleration of commercial bank- 
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ing in China, due largely to the politi- 
cal stability of the country and the 
adoption of more modern methods of 
business. Commercial banks have 
grown substantially both in number 
and importance. Among the more 
prominent are the Shanghai Commer- 
cial and Savings Bank, the Bank of 
Canton, the National Commercial 
Bank, the Chekiang Industrial Bank, 
the Kinching Banking Corporation, the 
Ningpo Commercial and Savings Bank. 





There are many others strong finan- | 


cially. 


Generally grouped with the com- | 


mercial banks are the trade banks. 


These are established to handle specific | 


lines of trade. Thus, for the silk trade 
there is the Shanghai Silk Industry 
Commercial Savings Bank, and for the 
salt industry there are the Salt Bank 
of China and the Salt Industry Bank of 
Szechwan. The scope of operations of 
these banks is limited. 
they frequently exert no small influ- 
ence in the regions where they operate. 


AMONG the more important of the 

ordinary banks we also find the 
frontier and land banks. The function 
of these banks is perhaps self-explana- 
tory; they are organized to develop 
and serve the thinly populated regions. 
With the mass migration of the popu- 
lation from the seacoast to the west, 
as a result of the Japanese invasion, 
the task to be performed by them 
became so great that the “opening of 
the frontier” probably will remain a 
principal concern of the Central Gov- 
ernment for some time. 

The money shops or native banks 
are also classed among the ordinary 
banks, as they continue to supply 
either limited or complete banking 
service to many communities. 

Since 1935, the Chinese banking and 
monetary systems have been greatly 
strengthened, due in great degree to 
the efforts of the Central Government. 
The placing of the monetary system 
on a nationally uniform basis has been 
a substantial factor in bank progress. 
Even more important, it served to 
bring about the unification of the 
country. The organizing of the Cen- 
tral Bank, of the Farmers’ Bank, the 


-assignment of specific functions to the 


government banks, and other steps 
have laid the basis for a sound banking 
system. 

China has suffered greatly from the 
war. Her people have withstood great 
sacrifices. Her people, and her banks, 
have held themselves out  whole- 
heartedly to finance the war. Through- 
out, the relationship of private interest 
on the one hand and the government on 
the other has been brought closer and 
closer. The combination of govern- 
ment and private capital working to- 
gether toward a common goal is not 
new in China. When the war ends, 





Nevertheless, | 





«This motor gor on the Ae 





“Rush new motor Air Ex- 
press” was the order a sup- 
plier received at 9 a.m. Ready 
for pickup at 10, it was taken 
to the airport, flown hundreds 
of miles to destination .. . and 
installed on a vital war job 
that same afternoon. 


Shipments ready for morning 
pickup but held for “late 
afternoon” routine, may be 
subject to delay. Heavy, peak- 
hour traffic may keep them 
grounded until a midnight or 
early morning plane. 














101 CHOTEST delivey -Ar Exqoress/ 


To move emergency parts and critical 
material at 3-mile-a-minute speed, 
Air Express is on the job around the 
clock—not only on the home front, 
but working hand in hand with Army 
and Navy Air Transport services to 
supply our fighting fronts throughout 
the world. 

You can help us give you the most 








efficient service in two important 
ways: SHIP EARLY—as soon as ship- 
ment is ready—to assure fastest de- 
livery. PACK COMPACTLY—to conserve 
valuable space. Get our handy “Ship- 
ping Estimator” for finding costs and 
transit time. Write Dept. PR, Railway 
Express Agency, 230 Park Avenue, 
New York City. 


Phone RAILWAY EXPRESS AGENCY, AIR EXPRESS DIVISION 
Representing the AIRLINES of the United States 
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there is no reason to expect a major 
change in this relationship. 

Peace will mean reconstruction in 
all countries. In China, peace will mean 
both reconstruction and development. 
The opportunity will be tremendous for 
both public and private banks in plac- 
ing the peoples’ savings in the field of 
productive enterprise. Already, banks 
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in China are making postwar plans. 


It is the hope of China to grow . 


economically strong and to take her 
place among the United Nations as a 
stabilizing force in maintaining world 
peace. American industry and capital 
may well explore the channels through 
which Sino-American wartime collabo- 
ration may be succeeded by equally 


i e + 


close relations in time of peace. 

As to the place of foreign industry 
and banking in postwar China, it can 
be said that the Central Government 
is now at work on laws to regulate 
foreign enterprise. These are being 
formulated so as both to retain the 
country’s sovereign rights and to en- 
courage foreign investment. 


WASHINGTON VIEWPOINT 


(CONTINUED FROM PAGE 21) 


in 1941, and $77 billion in 1942, and 
Mr. Crowley’s estimates are an aver- 
age of $99 billion in 1943, $122 billion 
in 1944, and $147 billion in 1945, 
reaching the $160 billion figure by the 
close of the year. By contrast, deposits 
which totaled $10 billion in 1904 in- 
creased to $15 billion in 1910, to $20 
billion in 1915, to $40 billion in 1924, 
and to $50 billion in 1928 and 1929. 
Then they dropped, declining to $33 
billion in 1933 and not reaching $50 
billion again until 1938. 

The outlook for bank earnings and 
profits is favorable, Mr. Crowley con- 


cluded, saying: “The impact of the 
war has been felt in a very uneven 
manner by the banks. Some have had 
an enormous growth of deposits and 
assets, some have had little growth, 
and some have even lost deposits. 
These disparities are the inevitable 
consequence of the profound adjust- 
ments required by war and impose 
difficult burdens upon some banks as 
well as on numerous other types of 
businesses. 

“Viewing the banks as a whole, 
however, earnings are increasing. 
While it is difficult to forecast all of 
the factors involved —such as the rate 














RESOURCES 


Cash and Due from Banks . $ 55,144,201.58 
U. S. Government Securities 97,840,950.69 
State, County and Municipal 





EEE, ng Cc ous 5 6 5,271,554.83 
Other Securities ....... 8,721,577.55 
Demand Loans ....... 10,595,008.97 
Time Collateral Loans ...  8,709,160.39 
Bills Discounted ...... 14,342,168.02 
Bank Buildings ....... 3,199,318.27 
Other Real Estate ..... 295,963.44 
Accrued Interest Receivable 540,114.35 
Customers’ Liability under 

Letters of Credit and Ac- 

ear 3,456,987.67 

er Resources ...... 86,734.79 
$208, 203, 740.55 
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Corn ExcuHance NatTIoNAL BANK 
and Trust Company 
PHILADELPHIA 


Established 1858 
Member Federal Deposit Insurance Corporation 





LIABILITIES 
Capital Steck 2.0.20. $ 4,550,000.00 
EL i ben oie Boro gd 7,000,000.00 
Undivided Profits ...... 2,616,812.69 
Reserve for Contingencies . 1,154,363.06 
Accrued Taxes, Interest, etc. 329,944.47 
Reserve for Dividend Pay- 
able April 1, 1943 .. 113,750.00 
Unearned Discount .... . 120,764.53 
Letters of Credit and 
Acceptances ........ 3,456,987.67 
Ee 188.841.118.13 
$208,203, 740.55 
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of return on Governments acquired, 
the changes in other sources of earn- 
ings, future expenses and charge-offs, 
recoveries, and taxes—we estimate 
that profits will increase sufficiently to 
cover increased taxes and that net 
profits after taxes for the banks as a 
whole will continue to range between 
$400 and $500 million. Thus, the in- 
creased taxes of the banks will be paid 
for out of increased earnings rather 
than reduced profits.” 

He presented a table showing net 
profits of insured commercial banks 
per $100 of total capital accounts. For 
1940 the earnings were $6.08, and for 
1941 they were $6.72. He estimated 
that for 1942 the figure would be 
about $5.87, for 1943 about $5.61, for 
1944 about $6.12, and for 1945 about 
$6.84. 

The point Mr. Crowley was making 
in these forecasts was that the income, 
and, therefore, the assessment rate, of 
the Federal Deposit Insurance Cor- 
poration must be maintained through- 
out the war in order to keep it pre- 
pared to deal with postwar readjust- 
ments. He told the committee: 

“We have no assurance that the 
present rate of assessment is adequate 
to meet future needs. From 1865 to 
1940, losses to depositors in closed 
banks would have averaged one-fifth 
of 1 per cent per annum of deposits in 
all commercial banks if, as has been 
the case in recent years, there had 
been no stockholders’ double liability 
throughout the period. These losses 
are more than double the present rate 
of assessment. Had there been no 
major postwar adjustments and no 
major banking crises during the 76- 
year period, the rate of loss would 
have been just about equal to our 
present rate of assessment. 

“The favorable experience of the 
corporation over the past nine years 
is characteristic of similar periods of 
recovery from major .banking crises. 
If a deposit insurance fund had been 
established at the close of the Civil 
War with the same rate of assessment 
and the same capital in relation to 
deposits, and the same relative borrow- 
ing power as the Federal Deposit In- 
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surance Corporation, it would have 
enjoyed a favorable record in early 
years but would have become insolvent 
in 1877. Re-established in 1880, the 
fund again would have enjoyed an 
early favorable record but would have 
become insolvent again in 1893. Re- 
established in 1898, once more it would 
have enjoyed an early favorable record 
but would have become insolvent for 
the third time in 1930. The banking 
collapse of 1933 would have removed 
any hope of restoring solvency to the 
insurance fund. 

“Continuance of a system of pri- 
vately owned banks is essential to the 
maintenance of the private business 
system which has contributed so much 
to the greatness of this country. The 
preservation of our banking system 
calls for whole-hearted and intelligent 
participation in the war effort, for 
conservation of earnings and provision 
out of current earnings for losses, for 
strengthening of capital wherever pos- 
sible, for farsightedness on the part of 
bankers and public officials concerned 
with banking, and for the maintenance 
of the Federal Deposit Insurance 
Corporation in as strong a financial 
position as possible. Not until we 
have. completed our major postwar 
adjustments and have arrived at a 
comparatively stable postwar economy 
should we consider any reduction in 
the assessment rate or any further 
exemption of types of deposits from 
assessments.” 

« * ° 


OPA Seeks to Simplify 
Ration Banking 


The Office of Price Administration 
is trying hard to simplify its ration 
banking system so that it will still 
serve the function of clearing coupons 
but not be so cumbersome that the 
nation’s banks will rebel against it. 

Ration banking has been in effect 
only three months, but already it is an 
absolute essential to the rationing sys- 
tem, and the OPA could hardly func- 
tion without it unless it set up a 
parallel banking system of its own. 
The system has relieved wholesalers 
and producers of so much work that 


‘many of them practically refuse to do 


business with retailers without ration 
banking accounts, even though regu- 
lations do not require this. This situ- 
ation has caused one of the chief com- 
plaints of the bankers, and to remedy 
it OPA has taken steps to reduce the 
number of small accounts by prevent- 
ing certain classes of dealers from 
engaging in ration banking. 

New regulations prohibit grocery 
stores and meat markets with sales of 
less than $2,500 per month from having 
ration banking accounts, and though 
it may take a little time to put this 
into full effect and to close out ac- 





counts which such stores have already 
opened this move will eliminate a 
large number of small accounts. 
When . ration banking started on 
January 27, OPA required every re- 
tailer of processed foods who did 
$5,000 worth of business per month to 
maintain a ration banking account, 
and smaller stores had the option of 
opening accounts if they desired. 
Those who did not delivered their 
ration stamps to wholesalers when 
getting new supplies, and this caused 
the wholesaler so much bother that 
many of them insisted that all their 
customers maintain coupon checking 


Sound Reasons Why 
THESE DEBENTURES 


are Desirable Investments 
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accounts. The new regulations still 
leave an option for dealers with sales 
between $2,500 and $5,000 per month 
in the case of both processed foods and 
meats: and fats, but it is estimated 
that about half of the roughly 800,000 
retail food and meat outlets of the 
country do a business of less than 
$2,500 each per month. All shoe re- 
tailers maintaining commercial check- 
ing accounts must also open ration 
banking accounts, regardless of their 
monthly volume of sales, but the 
number of coupons involved in the 
shoe rationing system is insignificant 
compared with the volume of “point” 











SPRINGFIELD, MASS. 
BALTIMORE, MD. 


COLUMBIA, §. C. ST. LOUIS, MO. 








Consolidated collateral trust debentures of the 
Federal intermediate credit banks are joint and 
several obligations of these banks, established 
under an Act of Congress twenty years ago. 


The Debentures are legal investment for trust funds, insur- 
ance companies and savings banks in New York and other 
States. They are eligible to secure all fiduciary, trust and 
public funds, including war loan deposit accounts, under 
authority or control of officers of the United States. They 
are approved security for deposits of postal savings funds. 


Maturities to six months may be purchased by the Federal 
| reserve banks and are acceptable by them as collateral 
for fifteen day loans to member banks. Denominations of 
$5,000, $10,000, $50,000, $100,000, maturing in three to 
twelve months, are offered periodically through recog- 
nized dealers and dealer banks at current market rates. 


| THE FEDERAL INTERMEDIATE CREDIT BANKS 


LOUISVILLE, KY. 
NEW ORLEANS, LA. 


Further information regarding the Debentures may be obtained from 
CHARLES R. DUNN, Fiscal Agent 
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BERKELEY, CAL. 
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31 Nassau Street, New York 
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stamps under canned food and meat 
and fats rationing. 

Another problem arose in the appli- 
cation of rationing to restaurants, 
hotels, and other institutional users of 
foods and meats. They were given 
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certificates permitting them to pur- 
chase certain point values during a 
month, and the only practical way in 
which they could‘ make change” was to 
deposit these certificates in banks and 
check on them as they ordered food. 
This threatened to add another 500,000 
or so of small ration banking accounts. 

To meet this situation OPA in- 
structed its local ration boards to 
issue institutional users groups of 
smaller certificates so that they could 
divide up their orders among several 
wholesalers without using ration bank- 
ing accounts. This was only a partial 
solution, however, and OPA is now 
perfecting a plan to make small insti- 
tutional users of food ineligible for 
ration banking but to issue them books 
of stamps similar to those used by 
individuals but containing stamps of 


aa 


o 


high point value which they can turn 
over to their suppliers without the 
need for banking facilities. 

Before the meats and fats rationing 
went into effect the nation’s banks 
were handling around 1,600,000,000 
ration stamps per month, and there 
were predictions that the total might 
approach seven billion monthly. The 
new regulations will not reduce this 
number, but will concentrate their 
handling in fewer but larger accounts. 
The smaller retailers will turn their 
coupons over to their wholesalers who 
will deposit them with the banks, so 
that eventually all coupons will reach 
the banking system for clearance, but 
it is much less work for the banks to 
handle 1,000 coupons in a single de- 
posit than in ten deposits of 100 
stamps each. 

* 


COURT DECISIONS 


(CONTINUED FROM PAGE 29) 


Note Discharged by ‘‘Accord 
and Satisfaction’’ 


Payment is not the only valid legal 
defense to a suit on anote. Ina recent 
Missouri case where suit was brought 
on a note, the defendants contended 
that the note had been discharged by 
an “accord and satisfaction” and in- 
sisted that this was a good defense 
under the Uniform Negotiable Instru- 
ments Act. In law, an accord is an 
agreement whereby one party under- 
takes to give or perform and the other 
party to accept in satisfaction, some- 
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thing other or different from that to 
which he is entitled. A “‘satisfaction”’ 
is the carrying into effect of such an 
agreement of “accord.” Thus the 
holder and the maker of a note might 
agree that the maker should “pay” 
the note by delivering certain goods to 
or performing certain services for the 
holder instead of paying the sum in 
money specified in the note. 

“Defendants contend,” said the 
court in the Missouri case, “that they 
pleaded and offered to prove by parol 
evidence, an accord and satisfaction. 
They contend that this is a good 
defense and may be proved by parol 
evidence under the provisions of Sec- 
tion 119 of the Uniform Negotiable 
Instruments Act, which section pro- 
vides in part as follows: ‘A negotiable 
instrument is discharged by any other 
act which will discharge a simple con- 
tract for the payment of money.’ 
Defendants’ contention must be sus- 
tained.” 

Since an “accord and satisfaction” 
is one of the ways in which a simple 
contract for the payment of money 
may be discharged, a note may be dis- 
charged that way too. The Missouri 
court further said that proof of the 
accord and satisfaction to discharge the 
note need not be in writing but may 
be shown by parol (oral) evidence, 
even though the holder of the note 
still has the instrument in his posses- 
sion. (Barber vs. Mallon, 168 South- 
western Reporter, Second Series, 177.) 


+ « ¢ 


A “‘Contingent’’ Government 
Check 


Not a few government checks are 
drawn to the order of payees subject 
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to such payees possessing certain 
qualifications, and one such check 
recently was the subject of an inter- 
esting opinion by the Superior Court 
of Pennsylvania. 

The check in question was drawn by 
the United States Treasury, on itself, 
to the order of “Mrs. Catherine Jones 
as unremarried widow of John Jones.” 
The payment represented by the 
check was a pension payment to her 
as a deceased veteran’s widow available 
to her so long as she had not remarried. 
It appeared that at the time she re- 
ceived the check she had remarried 
and, therefore, under the pension laws 
was not entitled to the money. 

An individual cashed the check for 
Mrs. Jones and in turn negotiated it 
for the full amount to another indi- 
vidual, who deposited it in his account 
with a bank, which collected the check 
from the United States Treasury 
through the Federal Reserve Bank. 
Both individuals and the bank en- 
dorsed the check. Three years later 
the Treasury discovered that Mrs. 
Jones was remarried at the time she 
cashed the check and was, therefore, 
not entitled to the money. At the 
Treasury's demand the bank reim- 
bursed the government through the 
Federal Reserve Bank and charged the 
amount to the account of the depositor 
who had originally deposited it. The 
depositor then sued in separate suits 
both the bank and the endorser for 
whom he had cashed the check. There 
was no evidence that any of the 
parties involved in this litigation knew 
that Mrs. Jones was remarried at the 
time she endorsed and negotiated the 
check. 

Discussing the liabilities of the 
several parties concerned, the Pennsyl- 
vania court said: 

“If it had been the intention of the 
government to destroy the negotia- 
bility of the check so that the payee 
could not get her money until it had 
been presented to the Treasury and it 
had been determined that she was 
legally entitled to be paid, it could 
easily have adopted a form that would 
have put it beyond question. 

“The identification was compre- 
hensive so as to avoid the possibility 


-of any person but the intended payee 


receiving the money. The Treasury, 
apparently, chose to rest its protection 
against a payee wrongfully accepting 
payment of the money, or receiving 
the money when not entitled to it, on 
the penal provisions of the Federal 
statutes and on its undoubted right to 
proceed civilly against the person so 
unlawfully obtaining the money. 
“Certainly there was no warrant for 
shifting the responsibility of deter- 
mining the right of the payee to her 
compensation, from the Treasury De- 
partment, which was both drawer and 
drawee of the check, to the individuals 


















1775—in the 
Revolutionary 
War when “the embattled farmers 
stood, and fired the shot heard 
‘round the world" and until the 
victorious close of the war for in- 
dependence, our farmers’ small 
sons, daughters, wives and grand- 
— backed them up on the farm 
ont. 


1861 — In the war between the states the women and 
children as well as the older men of both the North and «¢ 


the South backed up their loved ones on 
the fighting fronts by working on the 
farm fronts. 
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1917 — From the beginning of our par- 
ticipation in World War No. 1 until its 
close, farm women, young boys and girls, 
and the old folks willingly stepped into 
the shoes of the hundreds of thousands 
of young men who were in the armed 
services of our country. 
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POWER IMPLEMENT COMPAN 


AmerIcAN FARM WOMEN, girls, boys and older men have backed up 

the men on the fighting fronts in every crisis. Their cooperation makes Amer- 
ica the happiest place on earth to live in, to work in and to farm in, 

About 100 years ago over 80% of our people had to be on farms to feed all. Today, 

are on farms, yet feed and clothe the best fed, best clad nation on earth. 

* Farm machinery, too, helped make America what it is today — this grainery of the United 


Nations forms the ARSENAL OF DEMOCRACY be- 
cause American farmers are always ready to use 
new labor saving machines. Modern machinery 
has allowed the large percentage of our men and 
women to go into industry, and so together we 
have established the highest standard of living in 
all history. 

Minneapolis-Moline and our industry are build- 
ing all the farm machinery allowed under Gov- 
ernment limitation orders. In addition, all are 
building quality products for our armed forces so 
that Victory and normal living will be ours sooner. 
What good if we could supply all the machinery 
our dealers might want and we lost the war? So 
urge your customers to Buy War Savings Bonds 
and Stamps Now — then when machinery is once 
more available, they will have the money to 
buy it. ; 

Encourage all your farmer customers to get and 
keep their farm machines in good repair — get 
them to put all scrap into the Big Scrap NOW! 
THE JEEP originated by Minneapolis-Moline in 1938 
@s ao prime mover . . . so named by army men in 
1940... three models are now made by MM. Be- 
low is the latest 
model. LATER the 
name Jeep was ap- 
plied to many other 
small army vehicles. 


MINNEAPOLIS 
MINN. U.S.A. 





or banks who in good faith had cashed 
it, notwithstanding that the Treasury, 
as drawee, had recognized it as legal 
by paying it. 

“We are of the opinion that the 
words following the naming of Mrs. 
Catherine Jones as payee of the check 
did not create a condition or contin- 
gency, but were merely descriptive 
and explanatory of the payee and the 
transaction, and that the check was 
a negotiable instrument; and as pay- 
ment was made to the person named 
in the check, to whom it was intended 
to be paid when drawn and issued, the 
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Last year saw nearly 30,000,- 
000 workers voluntarily buy- 
ing War Bonds through some 175,- 
000 Pay-Roll Savings Plans. And 
buying these War Bonds at an 
average rate of practically 10% of 
their gross pay! 

This year we've got to top all 
these figures—and top them hand- 
somely! For the swiftly accelerated 
purchase of War Bonds is one of 
the greatest services we can render 
to our country . . . and to our own 
sons ... and our neighbors’ sons. 
Through the mounting purchase of 
War Bonds we forge a more po- 
tent weapon of victory, and build 
stronger bulwarks for the preserva- 
tion of the American way of life. 


“But there’s a Pay-Roll Savings 
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LAST YEAR’S BONDS GOT US STARTED 





Plan already running in my plant.” 


Sure, there is—but how long is 
it since you’ve done anything about 
it? These plans won't run without 
winding, any more than your watch! 
Check up on it today. If it doesn’t 
show substantially more than 10% 
of your plant's pay-roll going into 
War Bonds, it needs winding! 

And you’re the man to wind it! 
Organize a vigorous drive. In just 
6 days, a large airplane manufac- 
turer increased his plant’s showing 
from 35% of employees and 21/,% 
of pay-roll, to 98% of employees 
and 12% of pay-roll. A large West 
Coast shipyard keeps participation 
jacked up to 14% of pay-roll! You 
can do as well, or better. 


By so doing, you help your na- 
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tion, you help your workers, and 
you also help yourself. In plant 
after plant, the successful working 
out of a Pay-Roll Savings Plan has 
given labor and management a 
common interest and a common 
goal. Company spirit soars. Minor 
misunderstandings and disputes 
head downward, and production 
swings up. 


War Bonds will help us win the 
war, and help close the inflationary 
gap. And they won't stop working 
when victory comes! On the con- 
trary—they will furnish a reservoir 
of purchasing power to help Amer- 
ican business re-establish itself in 
the markets of peace. Remember, 
the bond charts of today are 
the sales curves of tomorrow! 


You've done your sin Now do your best! 


THIS SPACE 18 A CONTRIBUTION 


TO AMERICA’S ALL-OUT WAR EFFORT BY 


THE BURROUGHS CLEARING HOUSE 
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Treasury had no right to require pay- 
ment of it from the bank, and the 
latter had no legal right to charge the 
money paid by it against the deposi- 
tor’s account, nor has the depositor 
any legal right to demand reimburse- 
ment from the endorser who negotiated 
it to him. 

“We are further of the opinion that 
the depositor’s position against his 
endorser would not be improved if it 
should be held that the check, although 
in other respects negotiable, was 
rendered non-negotiable because of the 
words following the payee’s name.” 
(Bryant vs. McGowan, 30 Atlantic 
Reporter, Second Series, 667.) 

Incidentally, just how is a widow 
expected to prove that she is “‘unre- 
married?” A marriage certificate might 
prove her remarriage, but the negative 
side of that proposition is a bit difficult 
in more ways than one. 


o ® SJ 


Effect of Renewal Note? 


In legal effect, does a renewal note 
operate as a discharge of the earlier 
note or does it merely extend the time 
of payment of the earlier note? 

That question comes before the 
courts repeatedly, chiefly because there 
is no hard and fast answer applicable 
to all cases. 

The Superior Court of Delaware 
recently offered this answer in one 
sentence: 

*“‘All authorities seem to agree that 
this is a matter of intent of the parties.” 
(Cooling vs. Springer, 30 Atlantic 
Reporter, Second Series, 466.) 

And the intent of the parties, of 
course, is always to be ascertained 
from the facts and understandings in 
the particular case. 


* * 


Cashing Check With Forged 
Endorsement 

A Mississippi business man was 
asked by a soldier from a near-by camp 
to help him cash a check drawn on a 
local bank. The check bore the payee’s 
endorsement and the soldier, in the 
business man’s presence endorsed the 
check, “‘Nelson Dudley.” The busi- 
ness man took the check to the bank, 
where he was known, ascertained that 
the drawer’s signature was genuine 
and that there was sufficient money in 
the account to meet the check. There- 
upon, at the bank’s request, he en- 
dorsed the.check and obtained the 
money, $100, for it. He turned the 
money over to the soldier, who came 
back to get it the following day. He 
never saw the soldier again. 

Thereafter, the depositor, upon re- 
ceipt of his statement, notified the 
bank that the payee’s endorsement 
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RATION BANKING 


Most banks are taking Ration Bank- 
ing in stride. It’s just another 
splendid contribution to the war ef- 
fort which lends to the complexities 
of rationing a swift transfer of credits 
and a much needed audit control 
not possible thru any other agen- 
cies. One more service stripe for 
the fraternity! 


Because there is little possibility for 
profit you must watch your supply 
costs. Don’t overload. Don’t buy 
large quantities. Watch those inven- 
tories. Just think! As this is written 
you are carrying six different types 
of checks and six different types of 
deposit slips—to say nothing of 
other necessary forms—and the 
chances are that the number will be 
expanded even more. This 
certainly establishes the need 
for conservation. Perhaps 
it is a nuisance to buy 
small and often, but 
that’s the only safe 
thing to do as far 
as ration forms are 
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concerned. Here at De Luxe we 
started binding checks 25 to the 
book and deposit slips 50 to the pad 
in order to make them stretch twice 
as far during the initial stages of the 
program. We are glad we did because 
otherwise inventories would by now 
be out of bounds. 


Incidentally, as a further aid to con- 
servation, we have developed an 
“all-purpose’”’ Proof Sheet that we 
think you will like. Sells at $1.25 for 
one hundred and $1.00 for each ad- 
ditional one hundred. And of course 
we still carry all the approved Reso- 
lution Forms. When you have oc- 
casion to re-order any Ration Bank- 
ing forms that need to be imprinted 
try, if possible, to allow two weeks 
for delivery. Parcel post and express 
shipments just aren't getting 
thru on schedule and it is 
necessary to allow for 
delays. Our five plants 
are pushing the orders 
thru very fast but 
delays in ‘transit are 
beyond our control. 


CHECK PRINTERS 
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STEEL FILES. 


Shipped to you either set up ready to use or 
knocked down flat. Equipped with excellent 
stacking equipment to interlock files into 
batteries. Inexpensive very satisfactory fol- 
lower supports. Guaranteed to please you. 


Strength and Trustworthy operation assured 
when you use T-SD. 






Style C, Hinged Lid 
Automatic Assembly 


Thousands of our customers 
have reordered this file annually. 
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was a forgery and requested that the 
$100 charged against him for the check 
be put back in his account. 

The bank later sued the business 
man as endorser. One of the defenses 
made was that the suit was “‘prema- 
turely”’ brought because the bank had 
not restored the $100 to the depositor’s 
account until after the suit was 
started. It was also contended that 
the bank was “estopped” to recover 
the money from the business man 
endorser because it had failed to notify 
him of the forgery until more than 
thirty days after he had endorsed the 
check and obtained the money from 
the bank. 

Dismissing the contention of “‘pre- 
mature” suit, the Supreme Court of 
Mississippi said: 


o 


“We are of the opinion that the 
cause of action accrued in favor of the 
bank as against the endorser as soon 
as it learned of the alleged forgery. 

“The defense of estoppel for delay 
is not well taken for the reason that it 
does not affirmatively appear that the 
endorser was in any manner prejudiced 
by the delay on the part of the bank in 
notifying him of the alleged forgery of 
the payee’s endorsement since it does 
not appear that the soldier who en- 
dorsed the check as ‘Nelson Dudley’ 
remained at the camp for any particu- 
lar length of time after he received the 


._$100 or that his whereabouts were 


known to the endorser-defendant at 
any time after that date.” (Citizens 
Bank vs. Miller, 11 Southern Re- 
porter, Second Series, 457.) 
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CANADIAN BANKING 


(CONTINUED FROM PAGE 28) 


1942, or $33,600,000 of the total of 
$366,000,000 in mortgage investments 
at the end of 1941 held by twelve mem- 
ber companies. With the market for 
new mortgages restricted, principal 
repayments are exceeding the amount 
invested in new mortgages. 

Urban mortgage investments are 
reported to be in a healthier condition 
than for many years. Principal and 
interest collection in 1942 continued 
to reflect the improved trend which has 
been evident for some years, being 
somewhat higher than in 1941. Fore- 
closure actions against urban property 
have shown a marked decline. A 
further curtailment of mortgage lend- 
ing is expected in 1943. 

Real estate held for sale by the 
Association’s member was reduced dur- 
ing 1942 and the amount now held is 
much lower than a few years ago. 
This reflects the movement out of 
tenancy into ownership. The report 
adds that the liquidation of real estate 
holdings will be slowed up in 1943, 
since recent rent control regulations 
are definite obstacles to the sale of 
housing properties. 

Farm mortgage collections in 1942 
were about on a par with 1941. This 
is a good showing in view of the un- 
favorable harvesting weather prevail- 
ing in 1942 and the difficulties farmers 
have faced in marketing grain. The 
trend of farm mortgage investments 
has been downward for some years and 
is continuing at a slightly accelerated 
pace. Many farmers are making 
steady progress in reducing their debts 
and quite a number have paid off their 
indebtedness entirely in the past three 
years. Farmers in Manitoba and 
Alberta, because of more diversified 
production, have made greater progress 
than those in Saskatchewan. 


The report noted improvement in 
municipal finance continuing in 1942. 
Tax collections showed betterment 
and municipal debt was reduced. De- 
crease in bank loans and debenture 
debt during the past three years has 
been approximately $170,000,000. 
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Canadian Income Tax Payments 


Canadians are now paying 95 per 
cent of their 1943 income tax out of 
current income. Canadian banks de- 
duct income tax and forced savings 
payments from pay checks of bank 
employees according to tables issued 
by the Department of National Reve- 
nue. Payments on 1943 income offi- 
cially started with the first April pay, 
and all payments made on 1942 income 
since January 1, 1943, have been 
applied on 1943 income, in order to put 
Canadians on a “pay-as-you-earn”’ 
income tax basis. 

Payment of income tax by deduction 
at the source has been in effect 
since September 1, 1942. The De- 
fense Tax, which last September was 
submerged in the income tax, has been 
deducted since early in the war. To 
put Canadians on a “pay-as-you- 
earn” basis at once, Finance Minister 
Ilsley announced at Ottawa in his 
budget address that when filing 1942 
income tax returns on June 30, 1943, 
Canadians would only be required to 
pay half the tax, and payments of 
National Defense Tax and income tax 
deducted from pay envelopes in 1942 
would apply, leaving few Canadians 
to pay more than 10 per cent of the 
1942 taxes when filing their returns, 
and giving them till the end of 1943 
to pay that sum. Nineteen hundred 
forty-three income tax returns have 
to be filed on March 31, 1944. 
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WHAT ARE YOU DOING ABOUT 
“GETTING IN THE SCRAP?” 


If your bank houses obsolete 
metal fixtures, we can easily re- 
place them with modern ones, 
of non-essential materials. 
There’s a more urgent need than 
ever for scrap metal... brass, 
bronze, copper, aluminum, 
steel. Such remodeling is in- 
expensive and can provide 
you with modern, efficient, 
permanent new quarters. Write 
now for details. No obligation, 


BANKERS INTERESTED 
in the modernization of hotels, 
restaurants, clubs and all other 
commercial buildings should 
get in touch with our subsidiary 


A Bank of Which We're Proud 


You’re looking at the Camp Campbell Branch of the Planter’s Bank, Hopkinsville, Ky. 
We were privileged to furnish the fixtures. As contracts go, we’ve had larger ones! 
But none that merited or received closer attention. Our work for this bank prompts 
us to suggest this to you... there are still a number of army camps being built that 
require banking facilities. Likewise, there are many camps already in existence without 
adequate facilities for their thousands of officers and men. In either case, you may be in 
a position to cooperate in the establishment of such a branch bank. The investment 
required is small; you'll acquire additional local prestige, and most important, you'll 
be performing a real patriotic service. If you are interested, we have some valuable 


suggestions to offer, without obligation. Just fill out and mail the coupon below, now. 


BANK BUILDING & EQUIPMENT CORPORATION of America, 9th & SIDNEY STS., ST. LOUIS, MO. 
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MANUFACTURING 
FOR WAR 


Manufacture of aircraft 
equipment for the Army 
Air Forces, and the manu- 
facture of Burroughs 
figuring and accounting 
equipment for the Army, 
Navy, U. S. Government 
and the nation’s many 
war activities, are the 
vitally important tasks 
assigned to Burroughs 
in the Victory Program. 


ADDING, CALCULATING, ACCOUNTING, STATISTICAL, PAYROLL AND 


His call today may 


prevent a delay in 


her work tomorrow 


An ounce of prevention is still worth a pound of cure—especially 
these days when time and manpower are at a premium. A phone call 
will bring a Burroughs service man when you need him, but it’s far 
wiser to arrange with Burroughs for periodic inspection, lubrication 
and adjustment of your Burroughs machines, so that emergencies, 
and the delays they entail, may be prevented. The Burroughs service 
man is the best answer to the ever-mounting problem: “How can I 
get the most out of my present machines, and make them last for the 
duration?” He is factory trained and factory controlled, and makes 
replacements with genuine Burroughs parts. His work is guaranteed 
by Burroughs. For full details, call the local Burroughs office. 
BUY YOUR SUPPLIES FROM BURROUGHS —Users of all types of 


office machines find that Burroughs ribbons, carbon paper, roll paper 
and other supplies cost no more—assure better, more uniform results. 


BURROUGHS ADDING MACHINE COMPANY - DETROIT, MICHIGAN 


Burroughs 





BILLING MACHINES 


